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Introduction

During February 2007, an AACSB Review Team (Ira Solomon – chair, Kevin Stocks – member) performed a Maintenance of Accreditation Review regarding the AACSB Accreditation in Accounting for the IU Kelley School of Business.  In the Team Visit Report under a section titled “Identification of Areas That Must Be Addressed Prior to Next Maintenance Review,” the review team made the following statement:  “Continued development of assurance of learning processes and procedures is warranted through the entire feedback and analysis loop.”  The review team asked that a report be prepared that documents this development and describes an assurance of learning (assessment) plan we expect to implement over a multi-year time frame beginning this year.  Encouraged by the AACSB Review Team, the faculty are now developing such a program.  The purpose of this report is to describe the program and how it is being implemented this year and in future years.  


The faculty believe our doctoral program already has an assessment program in place that meets AACSB Assurance of Learning Standards.  Our Fifth Year Maintenance Report describes our doctoral program assessment and, thus, no discussion of it is provided in this report.  According to Kathryn D. Martell, an internationally renowned assessment expert and AACSB representative, doctoral programs naturally have excellent built-in assessment methods (per remarks made by Professor Martell at the AACSB Assessment Seminar held August 13-14, 2007, in Philadelphia).  The typical doctoral program assessments noted by Professor Martell are present in our doctoral program.  Our research-active faculty observe, discuss, and assess the progress of doctoral candidates throughout their programs. Students take comprehensive exams upon completion of coursework; they plan, carry out and defend independent (dissertation) research in presentations made to faculty; and successful doctoral students are ultimately hired by academic institutions, in part, on the basis of their dissertation presentations to the faculty of the hiring institutions as well as the successful research and teaching careers of former doctoral program graduates.  Over the past years, our doctoral students have been hired by institutions such as Harvard University, Cornell University, University of Washington (Seattle), University of Texas (Austin), University of Florida, New York University, University of Utah, etc.  Please see our fifth year Maintenance binder for further detail on our doctoral assessment procedures.  
Assessment Resources and Planning

During July 2007, Department of Accounting Chair Joseph G. Fisher asked Jerrold J. Stern, Professor of Accounting (with tenure), to assume the leadership of the Department’s Assessment Project.  In connection with his assessment responsibilities, Professor Stern is receiving an annual $5,000 stipend, a graduate assistant funded for 12 hours per week, and a budget to fund assessment-related travel, assessment consultants, and assessment materials.  One of Professor Stern’s major service activities this year and in future years will be the Assessment Project.  To learn about AACSB Assurance of Learning Standards and assessment techniques, he attended an AACSB Assessment Seminar held August 13-14, 2007, in Philadelphia presented by Professor Martell.  Professor Stern has since corresponded via email with her and colleagues recommended by her about assessment practices that could potentially be adopted by the IU Department of Accounting.  The department has worked with Susan K. Walcott as a paid consultant.  Professor Walcott is author of “Assessment of Critical Thinking,” published as Chapter 8 in the AACSB’s Assessment of Student Learning in Business Schools, Volume 1, No. 1, 2005, pages 130-155.   All of the assessment contacts mentioned above have provided assessment materials and guidance that have proven to be very useful and we will continue to consult with the AACSB and other experts as we move forward.  
The Kelley School of Business has appointed Dr. Eric Metzler, Assistant Director of Instructional Consulting at the school in Bloomington, to lead assessment efforts at the school level on the Bloomington campus.  Assessment is now a major part of his responsibilities.  Dr. Metzler has read extensively about assessment practices and has performed assessments in the past.  Professor Stern worked with Dr. Metzler to develop an assessment strategy and rubric that was successfully used in September 2007 to assess written communication skills in X301 Communication for Accountants, a junior-level course required for accounting majors.  Several meetings and numerous emails between Professor Stern, Dr. Metzler and Professor Sandra Owen (X301 instructor) helped to formulate and accomplish the X301 assessment.  A meeting is planned in November to discuss assessment results, which have already been tabulated and circulated via email.  Materials and findings from that assessment are included in the “Assessment Data Accounting Undergraduates – Learning Goal #1 Demonstrate effective written communication skills (X301)” section of this report.  Professor Stern will continue to work with Dr. Metzler in connection with both Department of Accounting and school-level assessment activities.

In addition to the assessment activities noted above, a number of meetings and discussions about assessment have taken place.  On July 19, 2007, an initial assessment planning meeting was held which included representation from the Indianapolis Accounting Faculty and the Graduate Accounting Programs office.  Also attending the meeting were Professor Stern, Professor Fisher, and Dr. Metzler.  Email correspondence among this group and others at IU has helped to guide our assessment efforts.  A major focus of our annual Department of Accounting retreat (August 24, 2007) was assessment.  The faculty established general Assessment Project goals (included in the next section, “General Steps of Assessment Project”) as well as learning goals, learning objectives and assessment data sources for assessment of our undergraduate and masters programs.  Since our retreat, informal faculty discussions continue regarding assessment techniques and strategies.  Professor Stern meets one-on-one with faculty members to develop rubrics and plan assessment data collection.  In general, the faculty seem to appreciate the importance of assessment and are willing to contribute time and effort.  Professor Fisher has communicated with Professor Solomon about our Assessment Project seeking guidance about assessment and providing updates on our assessment activities.
General Steps of Assessment Project
The general steps the faculty are taking are as follows:

1. Faculty establish (general) learning goals and (specific) learning objectives for undergraduate and masters programs. 

Status – Assessment was a major topic of the annual Department of Accounting retreat on August 24, 2007, held at the Eagle Point Golf Resort near Lake Monroe, Bloomington, Indiana.  We discussed the general objectives of the Assessment Project, learning goals, learning objectives, and assessment data sources for the undergraduate and masters programs.  These are identified in two sections, below - “Learning Goals, Objectives, and Data Sources for Accounting Undergraduates” (pages 8-11), and “Learning Goals, Objectives, and Data Sources for Accounting Masters Students” (pages 22-25).

2. Faculty create/approve a rubric for each learning objective.
Status – A number of rubrics have been created and are included in this report (pages 15,16, and 30-33).  Others are in the draft stage and, once completed, will be discussed by the faculty.  Our plan is for all rubrics to be completed and approved by the faculty during the 2007-08 academic year.
3. Create timetable for collecting assessment data.
Status – Timetables for collecting undergraduate and graduate assessment data are described in two sections, below - “Timetable for Undergraduate Assessment Data Collecting” (page 12), and “Timetable for Graduate Assessment Data Collecting” (page 26).
Assessment data collected – Undergraduate assessment data have been collected and summarized for X301 Communication for Accountants (written communications skills, Goal #1, rubric and data on pages 15-17), and A100 Basic Accounting Skills (ethics skills and appreciating the function of accountants in society, 
Goal #5, rubric and data on page 21).   
4. Analyze and disseminate assessment data to the faculty.

Status – As indicated above, undergraduate assessment data have been collected and summarized for X301 Communication for Accountants and A100 Basic Accounting Skills.  These data will be formally disseminated to the accounting faculty and discussed at our spring assessment meeting.  Other assessment data will be collected, analyzed and disseminated to the faculty during the semester in which they are collected, as indicated by the timetables below (pages 12 and 26).

5. Faculty use assessment data to improve the curriculum (known as “closing the assessment loop”).
Status – During the second half of each spring semester, beginning Spring 2008, the faculty will meet to discuss assessment.  We will discuss the undergraduate and masters assessment data collected during the academic year and consider the need for curriculum improvement.  Program progress and job placement information about our doctoral students will also be discussed along with doctoral program curriculum concerns.  The Department chair and the Assessment Project leader will meet shortly after the departmental meeting to create a plan to address curriculum improvement needs identified by the faculty.  
6. Collect supplemental data that are indicative of the quality of student learning.
Status – Supplemental data have begun to be collected.  The current data   set comprises the “Supplemental Data” section of this report.  The data in this report were discussed by the faculty during our August, 24, 2007, retreat.  These data will be updated and new data will be added during the academic year.  All data will be discussed by the faculty during our spring semester assessment meeting.

Learning Goals, Objectives, and Data Sources for Accounting Undergraduates

According to Professor Martell, the style of AACSB assessment is to identify 
4-10 general learning goals, one specific learning objective for each goal, and one assessment activity for each learning objective.  The set of goals, objectives, and assessment activities, indicated below, reflect this style.
1. Goal – Demonstrate effective written communication skills

Objective - Prepare a professional report
Data – Client memo prepared in X301 Communication for Accountants, a required course
Pre-test/post-test – X301 provides an opportunity to assess the writing skills and value added by the course.  In Fall 2007 we assessed the writing skills of X301 students and in the future this exercise will constitute the post-test.  Further enhancement of this rubric will include a pre-test that will be created and administered on the first day of class.  In general, the difference between the pre-test scores and the post-test scores will be a measure of written communication skills improvement attributable to X301, i.e., a measure of value added.

Status – In Fall 2007 we assessed the writing skills of students in X301 (see further discussion, rubric and data summary on pages 13-17).  During Fall 2008, a pre-test will be developed, reviewed by the faculty, and both the pre-test and the post-test will be utilized.

Discussion of rubric and post-test data by faculty – 
Spring 2008. 


Discussion of pre-test/post-test data by faculty – 

Spring 2009. 

2. Goal - Demonstrate effective oral communication skills

Objective - Make a professional presentation
Data – Presentation made in A329 Taxes and Decision Making, a required course.  Each student is assigned a topic to present.  Following the presentation, the student leads a question-and-answer session.
Status – 

Rubric – The oral communications rubric (page 31) will be utilized.

Rubric review by faculty – Spring 2008. 


Data collection and analysis – Spring 2008.


Discussion of data by faculty – Spring 2008. 

3. Goal – Use technology effectively

Objective – Use electronic technology for analysis of scenarios 
Data – Audit case utilizing award-winning practitioner software “ACL Business Assurance Analytics” in A424 Auditing, a required course.  ACL Software is a powerful computer-assisted audit tool that auditors use for data inquiry, analysis, and reporting.   
Status – 


Rubric – Will be finalized Spring 2008.


Rubric review by faculty – Fall 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Spring 2009. 

4. Goal – Think critically

Objective – Use academically sound methods to analyze complex scenarios and reach appropriate conclusions
Data – Audit case utilizing award-winning practitioner software “ACL Business Assurance Analytics” in A424 Auditing, a required course.  ACL Software is a powerful computer-assisted audit tool that auditors use for data inquiry, analysis, and reporting.   

Status – 


Rubric – Will be finalized Fall 2008.


Rubric review by faculty – Fall 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Spring 2009. 

5. Goal – Demonstrate ethics and professional accounting skills

Objective - Appreciate the function of accountants in our society and its ethical environment 
Data – Multiple-choice questions in A100 Basic Accounting Skills, a required course.
Status – Assessment has already been performed (see further discussion, rubric and data summary on pages 18-21).  


Discussion of rubric and data by faculty – Spring 2008. 

Objective - Analyze ethical issues in case scenarios

Data –  Essay exam questions in L201 Legal Environment of Business, a required course.
Status – 


Rubric – The ethics rubric (page 33) will be utilized.


Rubric review by faculty – Spring 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Spring 2009. 

Sub-goal – Demonstrate in-depth knowledge of financial accounting


Objective – Demonstrate knowledge of financial statements
Data – Computational exam problems in A312 Intermediate Financial Accounting II, a required course
Status – 


Rubric – Will be finalized Spring 2008.


Rubric review by faculty – Spring 2008. 


Data collection and analysis – Spring 2008.


Discussion of data by faculty – Spring 2008. 

Sub-goal – Demonstrate in-depth knowledge of taxation

Objective – Compute income, deductions, credits, and tax liability in complex situations.

Data – Computational exam problems in A329 Taxes and Decision Making, a required course
Status – 


Rubric – Will be finalized Fall 2008.


Rubric review by faculty – Fall 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Spring 2009. 



Sub-goal – Demonstrate in-depth knowledge of managerial accounting




Objective – Demonstrate knowledge of cost-volume-profit analysis, 

process costing, and standard costing
Data – Computational exam problems in A325 Cost Accounting, a required course
Status – 


Rubric – Will be finalized Spring 2008.


Rubric review by faculty – Spring 2008. 


Data collection and analysis – Spring 2008.


Discussion of data by faculty – Spring 2008. 



Sub-goal – Demonstrate in-depth knowledge of auditing


Objective – Demonstrate knowledge of audit procedures and

the audit report

Data – Exam questions in A424 Auditing, a required course
Status – 


Rubric – Will be finalized Fall 2008.


Rubric review by faculty – Fall 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Fall 2008. 

Timetable for Undergraduate Assessment Data Collecting
	
	
	
	
	
	

	Undergraduate Courses
	Goal 
#1
	Goal 
#2
	Goal 
#3
	Goal 
#4
	Goal 
#5

	A100 – Basic Accounting Skills
	 
	 
	 
	 
	Fall ‘06

Spr '09

	A312 – Intermediate Accounting II
	 
	 
	 
	 
	Spr '08

	A325 – Cost Accounting
	 
	 
	 
	 
	Spr '08

	A329 – Taxes and Decision Making
	 
	Spr '08
	 
	 
	Fall '08

	A424 – Auditing & Assurance Services
	 
	 
	Fall '08
	Fall '08
	Fall '08

	L201 – Legal Environment of Business
	 
	 
	 
	 
	Fall '08 

	X301 – Communication for Accountants
	Fall ‘07

Fall ‘08
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	


Assessment Data

Accounting Undergraduates – Learning Goal #1

Demonstrate effective written communication skills (X301)
Fall 2007
Objective - Prepare a professional report

Data – Client memo prepared in X301 Communication for Accountants
Students will be able to communicate key accounting information in an organized and succinct manner.

Curriculum Alignment:

X301 is a communications course required of all accounting majors. The class has been specifically designed for the accounting major. The course is taught by our communications faculty. Written communication is one important aspect of this course.

Measurement:

A writing assignment required in X301 asks the students to convey (in memo form) financial information to a nonfinancial manager. Please see appendix for an example of this assignment. We will monitor performance on this task.

Assessment Assignment:
X301 – Sandra Owen 

Fall 2007

Writing Assignment # 2: Client Tax Advice Letter

General Overview:

Your role in this assignment, worth 35% of your grade, is a staff level accountant at Kelley & Co. CPAs, an accounting firm in Bloomington, Indiana. One of the partners has asked you to meet with a new client, a full-time professional with one of the firm’s largest corporate clients. The client has recently started a “business on the side” involving an activity in which he or she previously engaged in as a hobby and wants to know the tax implications of the new venture.

Step 1:  Preliminary Research

Locate and print the specific tax law dealing with hobby losses: IRC Sec. 183 (26 USCS Sec. 183) and Treas. Reg. Sec. 1.183-2 (26 CFR Sec. 1.183-2). (See instructions in Section VI, Accounting-Related Research, in the course packet.) Your review of these sources should provide the basis for your client interview questions.

Step 2: Prepare Client Information Interview Questions

Identify the information that you will need and develop a list of questions you plan to ask the client. The questions can be prepared in the form of an interview schedule, leaving space to document your client’s responses.

Step 3: Conduct Client Information Interview

In your role as staff accountant, you will conduct an interview of another student on your team who will be in the role of client. You will also be the client in a second interview situation where your partner will interview you regarding your hobby/business activity.

Step 4: Prepare Documentation for the Client File

After your client interview, you should prepare notes for the file. These should be included in your writing portfolio and can be typed or handwritten legibly and professionally on your interview schedule. All relevant facts used in your analysis should be documented. Include headings on your documentation (what the document is, name of client, date).

Step 5: Prepare Draft of Client Tax Advice Letter

We will discuss client advice letters in class, including AICPA guidelines for giving tax advice to clients. You will then prepare a letter to the client (two page limit) advising the client about the tax ramifications of the hobby/business activity based on your analysis of the information from your interview, your research of the tax law, and the guidelines we discuss.

Step 6: Peer Review

Peer review your draft with the team member you interviewed using the peer evaluation form in the back of the packet (X301 Form A). This is also an opportunity for you to clarify the information your “client” provided you during the interview. 

Step 7: Prepare Final Client Tax Advice Letter

The assignment is due in class on Thursday, Sept. 20. The following documents should be included in your “client file” (writing portfolio): (1) applicable tax code and regulation, (2) interview questions, (3) client interview notes, (4) draft of tax advice letter, (5) X301 Form A writing peer evaluation form (green), and (6) final client tax advice letter (two page limit). Your graded WA # 1 should be on one side of your folder and WA # 2 should be on the other.

Rubric:

All accounting undergraduates must take a required communication class with emphasis on writing skills. There are several required writing assignments.
Rubric

Fall 2007

X301 – Professor Sandra Owen

Rubric – Part 1 - Content:

	
	High Pass
	Pass
	Fail

	
	3 points
	2 points
	1 point

	Organization

(logical flow of ideas)
	· Smooth, logical flow of ideas

· Easy to follow for reader 
	· Flow of ideas is not as smooth or logical as they could be

· Reader must work to follow the writer’s ideas
	· Ideas jump around

· No clear organization

· Disorganization impedes reader’s understanding

	Clarity

(explanations and ideas are clear and readily understood)
	· Applicable concepts (rules of law) clearly explained

· Concepts (rules of law) clearly applied to situation

· Applicable distinctions recognized and explained
	· Applicable concepts 
· explained and applied but,

· Reader must work to understand explanations
	· Incorrect explanation of applicable concepts

· Misapplication of concepts

· Misleading explanations

· Unclear language obscures meaning

	Support
(assertions are supported effectively with discursive or numerical evidence and/or support)
	· Correct use of all factors relevant to the analysis or argument

· Reader can easily see the connection between the support and the analysis/argument
	· Omission of 1 or 2 factors relevant to analysis/argument

· Incomplete or faulty explanation of stated factors

· Reader must work to see the connection between the support & analysis/argument
	· Omission of >3 relevant factors

· Misinterpretation of relevant factors

· Connections between support and analysis/ argument missing

	Conclusions

(ramifications of the assertions made in the document are clearly articulated)
	· Correct conclusion reached

· Conclusion applied correctly to client’s situation/context
	· Correct conclusion reached but not clearly articulated

· Conclusion applied to client’s situation/context but takes work to understand
	· Conclusion is incorrect

· Conclusion misapplied or not applied to client’s situation/context

	Advice

(recommendations made to client are specific and actionable)
	· Specific, actionable recommendations given to improve client’s situation.
	· Recommendations given but less specific and/or actionable than they should be
	· No recommendations

· Recommendations are not actionable

· General (platitudinous) recommendations


Rubric – Part 2 - Form:

	
	High Pass
	Pass
	Fail

	
	3 points
	2 points
	1 point

	Grammar& Mechanics
	· No errors
	· 2 – 4 errors
	· >5 errors 

	Style

(syntax, parallel phrasing, smooth flow, polished prose)
	· Plain, clear, straight-forward language

· Document is easy to read
	· Wordy

· Understandable but could have been improved with editing

· Difficult to read
	· Lofty, stilted language

· Choppy language

· Syntactically strained

· Unintelligible to reader

	Introduction
(greeting, purpose of letter)


	· Purpose and context of letter clearly established

· Key result clearly stated 

· Implications clearly stated 
	· Purpose and context present but unclear

· Key result present but not clearly stated

· Implications not specifically articulated
	· Purpose and context of letter not stated

· Key result missing

· Implications absent

	Conclusion
(ending of letter)
	· Friendly sign off

· Uses language appropriate to the task/client
	· Language appropriate to client used but concluding remarks not well explained
	· Abrupt ending

· Language inappropriate to task/client 

	Appropriateness to audience

(language at level appropriate to addressee)
	· Plain, clear, straight-forward language

· No jargon; if jargon used, then clearly explained.
	· Writer uses some straightforward language and some unexplained jargon
	· Use of arcane jargon

· Writer assumes know-ledge of reader that reader doesn’t have


Results:
The rubric, above, was employed by Professor Sandra Owen during Fall 2007 in X301.    Included in the assessment were a total of 51 students comprising all of the students in two sections of the course.  The data were tabulated by Professor Stern’s graduate assistant, Aaron Babb.  Professor Owen, Professor Stern, and Dr. Metzler plan to meet in November 2007 to discuss the results.  The results will also be disseminated to the accounting faculty during the spring and discussed at our assessment meeting.

Summary of Assessment Results

Fall 2007

X301 – Professor Sandra Owen

	 
	 
	High
Pass
	Pass
	Fail

	Content
	
	
	
	 

	Organization
	27
	21
	3

	Clarity
	
	8
	23
	20

	Support
	
	15
	28
	8

	Conclusions
	20
	25
	6

	Advice
	
	20
	25
	6

	 
	
	
	
	 

	Form
	
	
	
	 

	Grammar & Mechanics
	29
	19
	3

	Style
	
	7
	24
	20

	Introduction
	17
	30
	4

	Conclusion
	11
	30
	10

	Appropriateness to Audience
	45
	6
	0

	 
	
	
	
	 

	Overall score
	
	
	

	# of Students
	8
	35
	8


Assessment Data

Accounting Undergraduates – Learning Goal #6 
Demonstrate professional accounting skills (A100)
Fall 2006
Objective - Appreciate the function of accountants in our society and its ethical environment 

Data – Multiple choice questions in A100 Basic Accounting Skills, a required course

Accounting graduates will be prepared to operate and manage effectively in the accounting profession as their careers develop. They will understand the role and demand for accountants and the importance of accounting information in capital markets and firm control. In addition, they will be aware of the ethical and professional responsibilities of accountants.

Curriculum Alignment:

In each accounting course, faculty are reminded to stress the position and responsibilities of the accounting professional.  In A100, “Basic Accounting Skills,” students are introduced to the accounting profession and its important dimensions for career development. A100 is required for all Kelley School of Business students.  In A201 and A202, the introductory financial and managerial courses, the role of the accountant is further emphasized.  In addition, in our required auditing course emphasis is placed on the accounting and auditing ethical environment and class case discussion involves the code of conduct and ethical dimensions.

Measurement:

All accounting and business majors are required to take A100.  We are currently monitoring the results of exams in A100 that test for knowledge of the accounting profession.  In the future we hope to make results analysis more systematic.  A quiz is given to assess competency and examples of current questions can be found below, followed by a rubric and results from Fall 2006.

Assessment Instrument:

A100 – Mikel Tiller

Fall 2006
Quiz on Knowledge of the Profession

1. What does the abbreviation CPA stand for?

   a. certified professional accountant


b. certified public auditor


c. certified professional auditor


d. certified public accountant


e. None of the above

2. Which of the following is a service provided by CPAs that provides no assurance to financial statement users?

   a. compilation


b. audit


c. estimate demystification


d. review


e. materiality verification

3. According to a standard audit opinion, Who bears ultimate responsibility for a company’s financial statements?

   a. management


b. internal auditors


c. external auditors


d. the board of directors


e. the stockholders

4. An audit is designed to:

   a. force the timely completion of financial statements


b. provide assurance that the financial statements are fair


c. guarantee that the financial statements are completely accurate


d. provide an easy target for unscrupulous lawyers


e. line the pockets of audit committee members

5. The quarterly report (filed with the SEC) that includes a publicly-held company's financial statements is commonly referred to as the


a.    10-Q


b.    10-K


c.    8-K


d.    4-Q


e.    annual financial statements   

6. The entity which sets international accounting standards is the:

a.
FASB

b.
IASB

c.
SEC

d.
WTO

e.
UNASB

7. The most significant current source of generally accepted accounting principles is the



a.
AICPA.



b.
SEC.



c.
APB.



d.
FASB.


e.    none of the above

8. Which of the following is not true with respect to the audit of large publicly-held companies in the United States? 

  

a.
an employee of an auditing firm may not be hired as CEO, CFO, chief accounting officer, or controller of a client company within one year of having served as its external auditor. 



b.
one outcome of the audit is an audit opinion. 



c.
the lead auditor must rotate off the audit of a client every five years. 



d.
a company’s internal auditors report directly to its external auditors. 



e.
a company’s external auditor must report to the company’s audit committee. 

Rubric:
Assessment of this goal will be largely measured in A100.  A100 will be the important contact for assessing learning on the structure of the accounting profession and careers.  Students will be given a quiz to assess their understanding of the accountant’s role within organizations and society.  Scoring on the quiz: 7 or 8 correct exceeds expectations, 5 or 6 meets expectations, and below 5 does not meet expectations.

Rubric

Fall 2006

A201 – Professor Michael Tiller

	Course
	High Pass
	Pass
	Fail

	BUS – A100 – Basic Accounting Skills
	Score of 7 or 8
	Score of 5 or 6
	Score below 5


Results:
The rubric, above, was employed by Professor Michael Tiller during Fall 2006 in A100.    Included in the assessment were a total of 1,268 students.  The data summary, below, was compiled by Professor Tiller’s graduate assistant.  The results will be disseminated to the accounting faculty during the spring and discussed at our assessment meeting.

Summary of Assessment Results

Fall 2006

A201 – Professor Michael Tiller

	Course
	High Pass
	Pass
	Fail

	BUS – A100 – Basic Accounting Skills
	406 (32%)
	659 (52%)
	203 (16%)


Learning Goals, Objectives, and Data Sources for Accounting Masters Students
          We have two masters programs - a “stand-alone” one-year Masters of Science in Accounting Program (MS) and a 3/2 MBA in Accounting Program (3/2 MBA).  The final year (Year 5) of the 3/2 MBA and the MS Programs have substantial overlap in accounting course offerings.  A majority of the assessment data will be collected in Year 5 since these courses are taken just prior to graduation and, thus, the data are considered by the faculty to be indicative of student skills at the time of graduation.  Assessment data will be tabulated separately for each group (MS vs. 3/2 MBA) enabling individual cohort measurement and cohort comparisons.  Some of the courses in which assessment data will be collected are electives.  The faculty believe assessments conducted in electives provide valid program-wide indicators of general skills (such as written communication skills, oral communication skills, critical thinking skills, etc.) because there is no reason to believe such skills are unevenly distributed across students.  This approach is consistent with the practice of sampling to collect assessment data, endorsed by Professor Martell.

The faculty believe the learning goals of the two programs are very similar.  Yet, technical skills are emphasized more heavily in the MS Program whereas general business skills and leadership are emphasized more heavily in the 3/2 MBA Program.  These differences are reflected in the assessments performed, as noted below.  

1. Goal – Demonstrate effective written communication skills

Objective - Prepare a professional report. 
Data – Tax research memo in A537 Corporate Tax I and Tax Research, an elective course taken by students seeking to become tax professionals.  
Status – 


Rubric – The written communications rubric (page 30) will be utilized.


Rubric review by faculty – Fall 2007. 


Data collection and analysis – Fall 2007 (in-process).


Discussion of data by faculty – Spring 2008. 

2. Goal – Demonstrate effective oral communication skills

Objective - Make a professional presentation
Data – Presentation about a course topic in A572 Forensic Accounting, a high-enrollment masters-level accounting elective.  Communications skills are essential in the world of forensic accounting.  An inability to communicate well in the forensic environment is a fatal career flaw.  Forensic accounting practitioners often are required to be “teachers.”  Forensic practitioners are required to educate judges, juries, arbitrators, and others about accounting and business issues that otherwise would remain a mystery in the dispute.  
Status – 


Rubric – The oral communications rubric (page 31) will be utilized.


Rubric review by faculty – Spring 2008. 


Data collection and analysis – Spring 2008.


Discussion of data by faculty – Spring 2008. 

3. Goal – Use technology effectively

Objective – Use electronic technology for analysis of scenarios
Data – Audit case in A566 IT Auditing, an elective course taken by students seeking to focus on assurance/risk management.  The case employs powerful computer-assisted audit tools that audit practitioners use for data inquiry, analysis, and reporting.   

Status – 


Rubric – Will be finalized Spring 2008.


Rubric review by faculty – Fall 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Spring 2009. 

4. Goal – Think critically 
Objective – Use academically sound methods to analyze complex scenarios and reach appropriate conclusions
Data – Tax research memo in A537 Corporate Tax I and Tax Research, an elective course taken by students seeking to become tax professionals.  
Status – 


Rubric – The critical thinking skills rubric (page 32) will be utilized.


Rubric review by faculty – Fall 2007. 


Data collection and analysis – Fall 2007 (in-process).


Discussion of data by faculty – Spring 2008. 

5. Goal – Demonstrate leadership skills (3/2 MBA Program only)
Objective – Exercise leadership skills when working with subordinates
Data – A568 Applied Leadership Learning Laboratory mock interviews in which students have the opportunity to be videotaped while hiring, discharging and counseling employees (role players) in various situations.  This is a required 3/2 MBA course.
Status – 


Rubric – Will be finalized Fall 2008.


Rubric review by faculty – Fall 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Spring 2009. 

6. Goal – Demonstrate ethics skills

Objective – Analyze ethical issues in case scenarios
Data –  Essay exam questions in L560 Ethics, Negotiations and
Managing Conflicts, a required course for MS and 3/2 MBA students
Status – 


Rubric – The ethics rubric (page 33) will be utilized.


Rubric review by faculty – Spring 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Spring 2009. 
7. Goal – Demonstrate general business skills 
(MS and 3/2 MBA Programs compared)
Objective – Integrate knowledge across business disciplines
Data –  Essay and computational exam questions in G545 Business and Industry Analysis, a required course for MS and 3/2 MBA students.  This course enhances students’ abilities to integrate knowledge acquired in accounting, economics, finance, marketing, and tax courses.   
Status – 


Rubric – Will be finalized Spring 2009.


Rubric review by faculty – Spring 2009. 


Data collection and analysis – Spring 2009.


Discussion of data by faculty – Spring 2009. 

8. Goal – Develop in-depth niche knowledge in an accounting area 


Sub-goal – Demonstrate in-depth knowledge in financial analysis 




Objective – Detect earnings management
Data – Essay and computational exam questions in A564 Detecting Earnings Management, an elective course taken by students focusing on financial analysis or assurance/risk management. 
Status – 


Rubric – Will be finalized Spring 2008.


Rubric review by faculty – Spring 2008. 


Data collection and analysis – Spring 2008.


Discussion of data by faculty – Spring 2008. 



Sub-goal – Demonstrate in-depth knowledge in assurance/risk 

management (auditing)
Objective – Analyze and reach well-supported conclusions about financial data in an auditing scenario using electronic technology
Data – Audit case in A566 IT Auditing, an elective course taken by students seeking to focus on assurance/risk management.  The case employs powerful computer-assisted audit tools that audit practitioners use for data inquiry, analysis, and reporting.   

Status – 


Rubric – Will be finalized Fall 2008.


Rubric review by faculty – Fall 2008. 


Data collection and analysis – Fall 2008.


Discussion of data by faculty – Fall 2008. 



Sub-goal – Demonstrate in-depth knowledge in taxation 

Objective – Evaluate tax planning scenarios involving complex corporate transactions such as mergers, acquisitions, and liquidations
Data – Essay and computational exam questions in A538 Corporate Taxation II, an elective course taken by students seeking to become tax professionals

Status – 


Rubric – Will be finalized Spring 2008.


Rubric review by faculty – Spring 2008. 


Data collection and analysis – Spring 2008.


Discussion of data by faculty – Spring 2008. 

Timetable for Masters Assessment Data Collecting
	
	
	
	
	
	
	
	
	

	Graduate Courses
	Goal #1
	Goal #2
	Goal #3
	Goal #4
	Goal #5
	Goal #6
	Goal

#7
	Goal #8

	A537 - Corporate Tax I and Tax Research
	 Fall ‘07
	 
	 
	Fall ‘07
	 
	
	
	

	A538 - Corporate Taxation II
	 
	
	 
	 
	 
	
	
	 Spr ‘08

	A560 - L560 Ethics, Negotiations and
Managing Conflicts
	
	
	
	
	
	Fall ‘08
	
	

	A564 - Detecting Earnings Management
	 
	 
	 
	 
	 
	
	
	Spr’ 08

	A566 - IT Auditing
	 
	 
	 Fall ‘08
	 
	 
	
	
	Fall ‘08

	A568 - Applied Leadership Learning Lab
	 
	 
	 
	 
	Fall ‘08
	
	
	

	A572 - Forensic Accounting
	 
	 Spr ‘08
	 
	 
	 
	
	
	

	G545 – Business and Industry Analysis 
	
	
	
	
	
	
	Spr’ 09
	


Supplemental Assessment Data

The faculty believe that tracking certain supplemental data may be helpful in assessing the quality of student learning.  The items below are indicative of the type of data we will collect over time.

1.
Unmet demand for accounting majors (graduate and undergraduate)
How many more of our accounting majors would be hired by employers if the supply of graduates was large enough?

Measurement process – Measure throughout the year through conversations with employers and school career services. 

Current measure (approximate) – 100% of current graduating class is employed after graduation.


We believe we could easily place substantially more students than we currently graduate.
2.
National recruiting school for Big 4 Public Accounting Firms
The Department of Accounting is proud that the Kelley School of Business is classified as a national recruiting school by each of the Big 4 Public Accounting Firms.  Each year, national- and international-level Big 4 partners and executives visit IU to meet with faculty and make school presentations.  For example, Mark Weinberger, the Americas Vice Chairman of Tax Services for Ernst & Young LLP, will be visiting IU in January 2008. 

3.
Average undergraduate starting salary comparison 

(Kelley School of Business (KSB) Placement Center annual report 2005-06)

Average starting salary for the class of 2006 accounting undergraduate majors is $49,703, which is more than $4,000 (8%) higher than the national average (based on the Summer 2006 Salary Survey of the National Association of Colleges and Employers (NACE)).  Accounting major starting salaries are also the highest in the Kelley School of Business.
4.
Accounting Department rankings 
(U.S. News and World Report rankings published 8-17-07)

Accounting Department ranked 7th overall and 4th among public schools.
5.
Undergraduate accounting program ranking 
#9 by the Public Accounting Report (KSB budget memo 2007)
#7 by U.S. News (#4 among public schools) (KSB budget memo 2007)
6.
Rankings for undergraduate program (KSB budget memo 2007)

“A” grade for teaching quality (Business Week 2006 rankings)

“A” grade for facilities and services (Business Week 2006 rankings)

“A+” grade for job placement (Business Week 2006 rankings)

#10 overall by Business Week and #5 among public schools (KSB budget memo 2007)

#5 overall by recruiters in Business Week and #2 among public schools (KSB budget memo 2007)

#11 overall by U.S. News & World Report and #6 among public schools (KSB budget memo 2007)

Ten major areas of study are ranked in the top 10 overall by U.S. News and World Report and nine are ranked among the top 5 among public schools. (KSB budget memo 2007)

7.
Other strength indicators for KSB undergraduate program (KSB budget memo 2007)

This year we enrolled about 1,460 students for a net increase of over 200 students.  We enrolled 497 direct admit students (up about 52%) with an average SAT of 1324 (up 13 points from the previous year).  Our direct admission yield rate was 42% (up 25% from the previous year).  The average college GPA of the 965 students admitted to the Kelley School from the pool of IU sophomores (we accepted 75% of on-campus applications) was 3.4 compared to 3.3 the prior year.  Our direct admission applications in the present year (for fall 2007 enrollment) are up by 90% year-to-date.  The average SAT is 1340 and 80% are from out-of-state.  Our target is to enroll at least 600 of these prospective students and have an average GPA of 3.5 for students admitted from the general IU sophomore class.

Of all high school students with SAT scores of 1300 or higher, about 2,500 express an interest in business.  This year between 80% and 85% of these students will submit an application for direct admission to the Kelley School.

Over 90% of Kelley students with SAT scores above 1300 selected IU because of the Kelley School.  This suggests that the Kelley School is responsible for attracting about 440 high-quality students to IU in fall 2006 who otherwise may not have attended.

About 23% of entering IU freshmen indicate an interest in “business” compared to the national average of about 19%.   Of the 25 courses with the greatest demand on campus, 10 are in the Kelley School (13 are in the College and 2 are in the Jacobs School).  

Our undergraduate graduation rate remains at 98% (IU average is about 71%). 

Over 280 companies interviewed Kelley undergraduates in 2006 and conducted over 12,500 interviews.  We received an “A+” for quality of career services in Business Week’s ranking of undergraduate programs and an 89% job placement by graduation.

Rubric – Effective Written Communication Skills

Undergraduate and Masters Learning Goal #1
	
	High Pass
	Pass
	Fail

	
	3 points
	2 points
	1 point

	Introduction
	· Purpose and context established

· Implications clearly stated
	· Purpose and context present but unclear

· Implications not specifically articulated
	· Purpose and context not stated

· Implications absent

	Organization

(logical flow of ideas)
	· Smooth, logical flow of ideas

· Easy to follow for reader 
	Flow of ideas is not as smooth or logical as they could be

Reader must work to follow the writer’s ideas
	· Ideas jump around

· No clear organization

· Disorganization impedes reader’s understanding

	Style

(syntax, parallel phrasing, smooth flow, polished prose)
	· Plain, clear, straight-forward language

· Document is easy to read
· Appropriate level for reader
	Wordy

Understandable but could have been improved with editing

Difficult to read
	· Awkward, stilted language

· Choppy language

· Syntactically strained

· Unintelligible to reader

	Clarity

(explanations and ideas are clear and readily understood)
	· Applicable concepts (rules of law) clearly explained

· Concepts (rules of law) clearly applied to situation

· Applicable distinctions recognized and explained
	· Applicable concepts explained and applied but,

· Reader must work to understand explanations
	· Incorrect explanation of applicable concepts

· Misapplication of concepts

· Misleading explanations

· Unclear language obscures meaning

	Support

(assertions are supported effectively with discursive or numerical evidence and/or support)
	· Correct use of all factors relevant to the analysis or argument

· Reader can easily see the connection between the support and the analysis/argument
	· Omission of 1 or 2 factors relevant to analysis/argument

· Incomplete or faulty explanation of stated factors

· Reader must work to see the connection between the support & analysis/argument
	· Omission of >3 relevant factors

· Misinterpretation of relevant factors

· Connections between support and analysis/ argument missing

	Conclusions

(ramifications of the assertions made in the document are clearly articulated)
	· Unconditional, brief, clear, concrete, well-supported by analysis.
	Unconditional, could be shortened, mostly supported by analysis.
	Conditional, lengthy, not clear, not supported by presentation.

	Advice


	· Specific, actionable recommendations 
	· Recommendations given but less specific and/or actionable than they should be
	· No recommendations

· Recommendations are not actionable

· General (platitudinous) recommendations


Adapted from work of Eric Metzler and Sandra Owen, Indiana University, 2007.
Rubric – Effective Oral Communication Skills

Undergraduate and Masters Learning Goal #2
	
	High Pass
	Pass 
	Fail

	
	3 points
	2 points
	1 point

	Organization
	Has a clear opening statement that catches
audience's interest and gives overview. Stays

focused throughout. Has good transition statements.

Ties sections together. Effective time management.
	Has opening statement relevant to topic and

gives outline of speech. Mostly organized with some good transitions. Allows enough time to deliver talk, although it could have been better edited.
	No opening statement, or irrelevant statement.

Loses focus more than once. Does not

manage time effectively.

	Quality of slides
	Readable, professional, imaginative and/or

of high quality (without being a distraction).
	Readable, professional, appropriate number.
	Sloppy and/or unprofessional. May be difficult to read. Many slides are superfluous.

	Voice quality and

Pace
	Excellent delivery. Conversational, modulates voice, projects enthusiasm, interest, and confidence.
	Can easily understand -- appropriate pace and volume.  Delivery is mostly clear and natural.
	Demonstrates one or more of the following:

mumbling, bard to understand English, too soft, too loud, too fast, too slow, "umms."

	Mannerisms
	Uses body language effectively (and

naturally) to maintain audience's interest.
	No distracting mannerisms.

Posture okay.
	Demonstrates one or more distracting

mannerisms, which may include bad posture, shifting feet, etc.

	Professionalism
	Dresses as if already a working professional

(quality, style, color choices). Treats audience

professionally. Confident, shows command of

topic.
	Meets minimum standards for recent graduate business dress. Treats audience professionally, word choice is acceptable (does not use slang). Keeps nervousness

under control
	Does not meet minimum requirements for

business dress. Makes excuses for the

presentation. Word choice is not appropriate for audience. Inappropriately informal, does not stay "in role."

	Rapport with audience
	Slides are used effortlessly to enhance speech.  Speech could be effectively delivered without them. Perfect eye contact.
	Looks at slides to keep on track with presentation. Appropriate number of slides.  Maintains eye contact most of the time.
	Relies heavily on slides or notes. Makes little eye contact. Inappropriate number of slides (to many or to

few).

	Ability to answer

questions‑
	Answers all questions with relevant, correct

information. Speaks confidently.
	Can address most questions with correct information.
	Cannot address basic questions.

	Conclusion
	Unconditional, brief, clear, concrete, supported by presentation.
	Unconditional, could be shortened, mostly supported by presentation.
	Conditional, lengthy, not clear, not supported by presentation.


Adapted from Kathryn Martell, 2007.
Rubric – Critical Thinking Skills for Practitioner Research

Masters Learning Goal #4
	
	High Pass
	Pass 
	Fail

	
	3 points
	2 points
	1 point

	Factual Knowledge
	Shows thorough grasp of case facts and

makes appropriate assumptions
	Shows solid understanding of case facts
	Shows little knowledge of case facts, makes factual mistakes, makes unrealistic or inappropriate assumptions

	Application of database research strategy
	Shows strong understanding and

application of research strategy, database concepts
	Shows moderate understanding and

application of research strategy, database concepts
	Lacks understanding of research strategy

	Identification of Case Problems/Issues
	Develops a well-integrated statement of

the complex issues of the case and

demonstrates understanding of situation
	Clearly identifies the key issues in the case and demonstrates understanding of

client’s decision situation
	Neglects to identify case issues; recounts

facts of case with little analysis

	Locates authorities
	Finds all major relevant authorities and additional authorities – code, regulations, court cases, rulings
	Finds almost all major relevant authorities and one or two additional authorities.
	Does not find two or more major relevant authorities.

	Applies authorities to facts
	Carefully relates all authorities to key facts of the case.
	Relates authorities to facts but could do so more completely. 
	Only occasionally relates authorities to facts. 

	Conclusions


	Unconditional, brief, clear, concrete, well-supported by analysis..
	Unconditional, could be shortened, mostly supported by analysis.
	Conditional, lengthy, not clear, not supported by presentation.

	Recommendations
	Insightful, in context of Scholes/Wolfson Tax Planning Framework.
	Reasonable.
	Not well thought out.  Not related to Scholes/Wolfson Tax Planning Framework.


Rubric – Ethics Skills
Undergraduate Learning Goal #5, Masters Learning Goal #6 
	
	High Pass
	Pass 
	Fail

	
	3 points
	2 points
	1 point

	Identify ethical problem/issue
	Identify reasons why the

dilemma is open-ended
	Hints at why issue dilemma exists.
	Does not perceive a dilemma.

	Identify alternative ethical perspectives
	Identifies more than 3.
	Identifies 2-3.
	Identifies one or none.

	Analysis
	Discuss why the “ideal” ethical result might be impossible to achieve.  Fully applies ethical perspectives to facts.
	Applies ethical perspectives to facts but could do so more fully.  
	Does little to apply ethical perspectives to facts.

	Consider the stakeholders
	Fully explores the interests, assumptions, and values of important stakeholders
	Acknowledges there are stakeholders but does not fully consider them.
	Provides only slight notice of varied stakeholder perspectives.

	Conclusions/
Recommendations
	Discuss reasons for behaving ethically
	Discussion about ethical behavior is not complete.
	Not sensitized about ethical behavior.


Adapted from “A Problem Solving Approach for Teaching Ethical Reasoning Skills,” a working paper by Susan K. Wolcott, 2007.
