Accounting Programs Leadership Group
Strategic Plan Summary
March 2002

Mission Goals

.| Expand the set of
”| accounting leaders
in APLG

To promote excellence
in accounting program
leadership

Develop accounting
program leaders

A 4

Support accounting
program leaders

Actions

o Identify future leaders and
encourage these leaders to attend
the APLG events, such as the
annual seminar.

e Continue to hold annual seminar

e Continue to sponsor development
activities at regional meetings

¢ Continue to publish the Handbook
for Accounting Administrators

¢ Continue to publish the newsletter
and maintain the APLG website

e Bring together schools of similar
interests at the annual seminar to
discuss common problems and
opportunities. During our 2003
seminar, we will experiment with
activities that would accomplish
this action.

¢ Build and maintain a liaison
with related organizations
(academic— FSA, AAA, and
AACSB and professional—
AICPA, FEI, IMA, and I1A)

¢ Explain the role of program
leader at the annual doctoral
consortium, new faculty
consortium, and/or in articles in
AAA publications



