                         UNIVERSITY OF KANSASPRIVATE 

            DIVISION OF ACCOUNTING & INFORMATION SYSTEMS

                              IST 311

                Information Systems for Accountants

                             Fall 2005
Instructor:    Dr. Jim Waegelein

Course Time:   T, Th 9:30, 11 A.M.

Office:        Summerfield 345C

Office Phone:  864‑7511  

E-mail:        JWaegelein@KU.EDU

Office Hours:  Tue. & Thurs. 12:30 - 1 P.M. and Mon. & Wed. 12:30 – 1:30 P.M.

               and By Appointment.

Course Description:
This is an information systems for accountants course and not a traditional accounting course like you have had in the past. The course seeks to examine the linkages between information systems and accounting and to prepare you to be a trusted business advisor. The course provides an overview of how to understand, analyze, and control both manual and computerized information systems, and is designed to provide the computer tools and knowledge so that today's business or accounting student will be tomorrow's successful and complete manager, consultant, accountant, and/or auditor. The topics covered in this course include computer technology, internal control in a computer environment, computer auditing, systems analysis and design, database systems, networking, electronic commerce and specific systems applications. Hands on experience will be obtained through projects and various software packages. Students will use the Windows,  MS Office (Excel, Word, Access) Visio, Microsoft Frontpage, Dreamweaver, Microsoft Great Plains Accounting and Lexis/Nexis software packages in the course. The student will also do research using the Internet.

Course Goals/Purposes:
This course requires the student to actually perform a control review/disaster recovery plan and a web page design for a business. This course assumes a minimal knowledge of computers (Intro to Computer Based Information Systems‑ EECS 128 or BUS 248 or IST 301). There is no programming required in this course (Prerequisites EECS 128 or BUS 248 or IST 301 and BUS 241).

Course Format:
This course is in seminar mode, so be prepared to participate with others and discuss not only exercises and problems from the text but also your computer projects.

Required Textbooks:
Hall, James A., Accounting Information Systems, 2004, Fourth Edition, Thomson-Southwestern Publishing.               

Waegelein, James F., Information Systems for Accountants: Class Notes and Study Guide, Fall 2005 Edition. (Available from the Instructor) Any additional readings will be announced in class. You are also required to buy blank diskettes.

Examinations:

There will be three exams.  They will be given on the dates listed in the assignment sheet.  Only students with documented excuses will be given make‑ups. I do not give early exams under any circumstances.

Evaluation:
Grades will be assigned on the basis of:

EXAM 1 = 15%, EXAM 2 = 15%, Final Exam = 20%, Quiz = 5%, Integrated computer assignment = 10%, Control Memo & Disaster Recovery Plan = 15%, Class Participation = 5%, Flowchart Assignment = 5%, Web Page = 10%. Please staple all assignments. Do not use folders (60% of the Final Exam will be new material and 40% will be previously covered material.). +/- grading will be used

Class Participation involves raising your hand and answering questions. It is not just attending class. The grade is based on quantity as well as quality and is also used to evaluate borderline grade situations. Articles that are relevant to the class that you bring in and discuss also count for class participation. Students are allowed to miss 2 classes (you don't have to tell me the reason why or provide documentation) after which it counts against your class participation grade. If you miss more than 4 classes or do not turn in all assignments you will receive a grade of F in the class. It is possible to have a negative class participation grade. Homework questions are for your benefit and for class participation purposes. They should be used in studying for the exams. I may collect a question from a homework assignment on an unannounced basis if I see that people are not preparing the questions.

Each student should be aware of The School of Business Honor System which contains the following code: "We the faculty, instructors, and students of the School of Business pledge to fulfill our mutual responsibilities to each other and the academic community at large with honor and integrity in order to build and maintain a climate of respect and trust that will enhance our research, teaching, and learning. We will support the Honor System of the School and will not tolerate activities that undermine academic integrity." As a student in a School of Business class, you will be protected by and expected to conduct yourself, in accordance with this system. For a complete description of the system see: http://www.business.ku.edu. This is required reading for all students in all business courses. You are encouraged to discuss the concepts and issues in the assignments. However, the final product should be your own. 

It is expected that you do the required reading and assignments on time and participate in class discussions. It is also expected that you maintain a schedule for the projects and you do the computer software package assignments on time.

Special Instructions:
All written assignments and software assignments must be submitted on the date due. Late assignments WILL NOT be accepted. Any assignments or web pages that have more than 3 grammatical and typographical errors, will be returned ungraded.

                      INTEGRATED COMPUTER ASSIGNMENT
     This assignment is designed to expose you to the preliminary work that is often done prior to a consulting or audit engagement.  Before an engagement, preliminary analysis is done of the company they are about to evaluate to determine areas that need further work and areas that might need additional examination and analysis in the future.  This is done by doing research on the company and by doing ratio and trend analysis on the company's financial statements.  The report requires the use of an integrated word processing, spreadsheet, and graphics package.

     For this assignment, you should first find your company's annual report, that was assigned, on-line. Look over carefully the annual report of the company. Look at the auditor's opinion.  For the spreadsheet assignment you are to do a 5 year projection of this company's income, expense, and sales.  The two most recent years in the annual report should be entered as given.  You should therefore have a total of seven years entered on your spreadsheet. You only need to enter the income statement (up to income from operations - ignore extraordinary items), total current assets, total current liabilities, total assets, and long‑term debt on the spreadsheet.  The assumptions you should use are:  sales will increase by 10% each year, cost of goods sold will increase by 8% each year (if a service company use the largest expense), selling expenses will increase by 2%, and any other expenses will follow the same percentage of sales as in the last year of the annual report. Assume total assets will increase by 5% a year, current assets will increase by 6% a year, and current liabilities and total debt will increase by 9% a year.  Compute return on assets, the ratio of current assets to total assets, the ratio of total debt to total assets, profit margin, and the current ratio.  Modify the assumptions and show what happens when you change any of the numbers.  Using graphics you should then create a bar graph showing the trend of sales, cost of sales, total expenses, and net income over the five year period.  Prepare a report that analyzes the ratios, particularly for the two years of actual data that you have.  You should compare your company's ratios with at least 2 companies in the same industry or industry norms. Papers with more than 3 spelling or typographical errors will be returned ungraded.

     An auditor or consultant prior to an engagement also does research on what is taking place in the client's industry and with the client.  For your particular company you should do research by examining ABI Inform, Lexis/Nexis, the Internet, and then finding any articles (at least 3 non-company & independent) that relate to your company or the company's industry.  You should then prepare a report using the integrated package that examines the issues that have involved your company and your company's industry.  Your report should also include an analysis of the results of your spreadsheet forecast and should highlight, based on your results, any problem areas that a consultant or auditor should probably spend more time on either this year or in future years.  The report should be approximately 3 ‑ 4 pages (not including appendices and references) and should be an integrated report. You should include a printout of your spreadsheet formulas as an appendix to your report.

     You will be graded on your comprehensiveness, creativity, writing style, and whether or not you have used the software tools correctly. This assignment is due on September 27, 2005. You should plan accordingly and not wait until the last minute. You have plenty of time.

The Control Evaluation & Disaster Recovery Plan Project
     This assignment can either be done individually or a 2 person group. If you decide to do it with another person you may not at some point decide to do it by yourself.

Objective:  To evaluate a company's system for controls & disaster recovery capability. The final report should consist of an evaluation of the company's present information system with recommendations for improvement. 

Goals:      1) Ability to sell your ideas to an outside company.

            2) Practice in writing a formal business report. 

            3) Application of knowledge in this and other courses to a

               "real world" organization.

            4) Understanding what an information system is and what makes

               for a good system.

Obtaining a Company:
     The company you use should have its central processing unit (CPU) on

site instead of connecting to it over phone lines. The company should have at least two of the following applications on its computer system: Accounts Payable, Accounts Receivable, Payroll, Inventory, or General Ledger. Use the term internal control evaluation instead of audit in referring to your project.

Sources:
             1) Companies you have worked for or your parents, friends,

                etc. have worked for.

             2) Contacts through professors.

             3) The Small Business Development Center.

             4) Companies where you are a valued customer.

             5) Use the KU Alumni Directory and look for

                people who have graduated in the 90's and before and

                are presently working in a position of financial

                responsibility (controller, financial Vice‑Pres., etc.)

                for a company in the area.

             6) The phone book. Ask to speak to the controller or chief

                accountant

     If all this fails, I have contacts with companies that you can use, which I will give you provided you have made a valid attempt to obtain a company. You should go to the company as soon as you get initial approval.

Grading Criteria for Control Memo:
            1) Organization 

            2) Recommendations for control improvement/disaster recovery.

            3) Comprehensiveness in covering major points.

            4) Writing style (clarity, meeting of objectives, etc.).

            5) Creativity.

            6) Questions Asked (Include Questionnaires as an Appendix)

The internal control memo and disaster recovery plan should be no more than 7 double‑spaced typed pages for an individual assignment and no more than 9 double-spaced typed pages for a 2 person assignment. The control questionnaires and other documentation should serve as an appendix to the memo and doesn’t count toward the page totals.

Other tips:
‑ Use the questionnaires that I give you.

‑ Stick to a schedule.

‑ Choose a small or medium‑sized company, not a Hallmark or an IBM.

‑ Make sure the company takes you seriously. Arrange for a visit as soon

  as possible to discuss what you will be doing.

‑ Be prepared to talk about projects in class.

‑ Don't underestimate your ability. You have much to contribute to a 

  company if nothing more than an outside or "fresh" perspective.

‑ If you are having problems, see me for help. The project is designed

  to simulate "real world" conditions. My role therefore is that of a

  manager or supervisor, who is available for advice if asked, and not

  to lead you by the hand through the project.

‑ Since you are going into a company's place of business it is expected

  that you dress and act as professionals.

FLOWCHART ASSIGNMENT
     The flowchart assignment requires that you flowchart the description of the application that I give you using Visio or some other flowcharting software. Flowchart how it is presently described and how it should work in a proper system of internal control. You are handing in sheets that have your flowcharts and no disks. Make sure you have carefully proofread your flowcharts. You also need to hand in the descriptions that I gave you, attached to your flowcharts, as each student's assignment is different.

                            THE WEB PAGE PROJECT
Objective:  The web page project requires each student to design a web page that will allow a company to describe its products and services and to engage in electronic commerce.

Goals:      1) Ability to sell your ideas to an outside company.

            2) Practice in designing a business web page. 

            3) Application of knowledge in this and other courses to a

               "real world" organization.

            4) Understanding what electronic commerce is and what makes

               for a good system.

Obtaining a Company:
     The company you use for your web page assignment is a local company that I will assign to you. You can gather information from publicly available sources without needing to have the company's permission. Their web page resides on your student computer account and not their computer system.

Grading Criteria for Web Page Design:
            1)   Organization 

            2)   Ability to enable electronic commerce. 

            3) Comprehensiveness in covering major points(links work                               etc.)

            4)   Presentation style (clarity, meeting of objectives, etc.).

            5)   Creativity.

H = Hall              Class Assignments     W = Waegelein, A = Appendix of Waegelein

	DATE     MEETING        TOPIC                          READING                  QUESTIONS

	                                                           (R=Review,D=Discussion,P=Problem)

	Aug.18      1     Introduction                                       

	Aug. 23     2     Overview of Systems                  H 1, W 1; R6,14,15,19,26,31,32;D15,20 

	Aug. 25     3     Transaction Processing & Technology  H p.48-61, W 2,A1           R2,5,9,10

	Aug. 30     4     PC: Integrated Assignment            HARPER LAB                       

	Sep.  1     5     Consulting & Computer Auditing       H p.78-104, W 3             R30,31,32

	Sep.  6     6     PC: Web Pages and Flowcharts         HARPER LAB

	Sep.  8     7     Internal Control                     H p.142-155, W 4         R31,33,34,37                                                        H p. 134-135                D27,30,31

	Sep. 13     8     EXAMINATION # 1; TUESDAY, SEPTEMBER 13, (IN CLASS)

	Sep. 15     9     Computer Fraud                       W 5, H p.126-142           WA2: 1,2,3

                 “Biggest Computer Frauds"             Handout-KPMG      R22,24,25,29;D4,5,6

	Sep. 20    10     General Controls                     H 15, W 6           R7,10,16,30;D8,11

	                  SUBMIT CONTROL COMPANY NAME & LIAISON 

	Sep. 22    11     Application Controls                 H 16, W 7           R3,10,15;D1,26;P2

	Sep. 27    12     Cost Effectiveness of Controls       W 8, h P. 61-78    WA3: all questions

	                  INTEGRATED ASSIGNMENT DUE

	

	Sep. 29    13     Artificial Intel./Comp. Techniques   H p.860-888       R10,11,12,14;D15,16                  

	Oct.  4    14     Computer Techniques                  H p.889-902                  WA4: 1,2

	                  SUBMIT SYSTEMS ENVIRONMENT ANALYSIS

	Oct.  6    15     Electronic Commerce                  H 12          R14,24,28,29;D4,6,18,20 

	Oct. 11    16     EXAMINATION # 2; TUESDAY,OCTOBER 11, (IN CLASS)  

                  NO CLASS THURSDAY, OCTOBER 13, TERM BREAK

	Oct. 18    17     Analysis/Design of Payables Systems  H 5,  W 9                    R7;D3,10                      

	Oct. 20    18     Analysis/Design of Payroll/Finance   W 10, H 6                WA5: 2,3,4,5

                                                                                     R3,4,11

	Oct. 25    19     Electronic Commerce/Web Page Design  HARPER LAB

                  CONTROL ANALYSIS & DISASTER RECOVERY PLAN DUE

	Oct. 27    20     Analysis/Design of Sales Systems     W 11, H4                   WA5: 1,6,7

                                                                                  R2,9;D3,10

	Nov.  1    21     Analysis/Control of General Ledger   H8, W 12            R3,12,19,27,35,36

	                  PRELIMINARY OPENING WEB PAGE DUE

	Nov.  3    22     REA Approach to Systems Design       H 10               R11,15,17;D4,10,11 

	Nov.  8    23     Enterprise Resource Planning         H 11                R1,5,13,24;D11,14 

	                  SUBMIT SYSTEM FLOWCHARTS

	Nov. 10    24     Systems Analysis                     H 13, W 13          R1,2,14,27,28;D12 

	Nov. 15    25     Systems Design                       H p. 698-724,W14  R1,2,6,11,12,20;D19                                                                                  WA8:1,2,3,4 

	Nov. 17    26     Systems Implementation & Planning    H p. 724-746,W 15  Define Value Chain                                                                           Competitive Forces

	                  International Information Systems    H 534                           

	                  QUIZ

	Nov. 22    27     Database Systems                     H 9, W 16                   R4,9;D2,8 

	                  Networks                             H p. 633-650, W 17          R2,4,8,20 

	Nov. 29    28     Ethics in Business                   H p. 118-122

	Dec.  1    29    "The Economic Role of The Audit”      W A9               "Why do we Audit?"

	                  SUBMIT WEB PAGE ASSIGNMENT

	Dec.  6    30     The Future of Information Systems    W 18

	Dec.  8    31     Web Page Presentations

	                  FINAL EXAM; MONDAY, DEC. 12, 7:30 – 8:50 PM  (TBA)    







