ACCOUNTING INFORMATION SYSTEMS (AIS)

Accounting 309

Spring 2005
Instructor

Deb Cosgrove

E-mail Address: dcosgrove2@unl.edu
Office Location: CBA 384

Telephone Number: 472-0525

Office Hours:
10:00-11:00 MWF
Fax Number: 472-4100

  9:30-10:30 TR
I regularly check e-mail when I’m in my office.  I will respond as quickly as possible.  I do not regularly check e-mail in the evenings or weekends.  I have Spam Jam installed on my computer so it’s possible there will be a delay in receiving your messages.  Please include “Accounting 309” in the subject line of all email you send so I can easily retrieve your email if it is intercepted by Spam Jam.

Teaching Assistant

Andy Hinton
Email Address: ahinton1@bigred.unl.edu
Office Location: CBA 385
Telephone Number: 472-4894
Office Hours: 
2:00-4:00 T
Fax Number:  472-4100


10:00-11:00 W
Andy will grade all the Excel and Access assignments and provide help throughout the semester.  He will also be primarily in charge of conducting the recitation sessions.

Blackboard
You can use Blackboard to access the syllabus, schedule, PowerPoint lecture slides, handouts, Internet links, announcements, discussion board and grade book.  I will only provide hard copy of the syllabus, schedule and handouts if you specifically ask.  I will not provide printouts of the lecture slides.

I have found the discussion board in Blackboard to be extremely useful and helpful in large classes.  There are several discussion ‘threads’ already set up.  Please post comments, questions and suggestions into the most appropriate thread.  After you type your posting, there is a checkbox you can click on to post anonymously.  I frequently check discussion board and will reply to postings as necessary.  I encourage all students to attempt to answer questions posted by others or provide helpful information to everyone.

I will also use the Blackboard online grade book, so you can access your grade at any time.  Please take a minute to update your personal information (such as e-mail address) in WAM.  I do occasionally communicate with individual students via email.

Technical Support

The Information Technology Support Help Desk is located in the 501 Building, (501 Stadium Drive) Room 105.  The ITS Help Desk is open daily Sunday through Saturday 7:30 A.M. to 11:30 P.M.  The ITS Help Desk e-mail address is helpdesk@unl.edu and the phone number is (866) 472-3970 (this is a toll free number.)  Please contact technical support with all questions about Blackboard, email and viewing or downloading documents from Blackboard.

Prerequisites

These courses must be completed before enrolling for this course.

· Accounting 201 and 202 (or Accounting 306) with a grade of C or better

· Management 350

For CBA Students only:  In addition to specific prerequisites listed above, CBA students must also have completed (or the final semester in progress unless it is a specific prerequisite) the following courses (or equivalents): MNGT 150; ENGL 101, 102, 150 or 151; MATH 104 or 106; CURR 120; COMM 311; ECON 211 & 212 (or 210); ECON 215 (or STAT 218/180). (Actuarial Science, J.D. Edwards, and Agribusiness majors--refer to exceptions for these requirements.)

Required Materials

· Accounting Information Systems, 9th edition, Romney and Steinbart, published by Prentice Hall.

· The i-series Microsoft Excel 2002 Brief edition, Stephen Haag and James T. Perry, published by McGraw-Hill Irwin.

· The i-series Microsoft Access 2002 Complete edition, Stephen Haag, James T. Perry and Merrill Wells, published by McGraw-Hill Irwin.

· Microsoft Office Professional 2002 (XP) software.  We will be using Excel and Access 2002.  Most computer labs on campus have Excel and Access 2002 available. You may choose to purchase Microsoft Office Professional to use on your home computer.  You can purchase the Office Professional Suite from the campus computer store in the 501 building or the city union for $9.99 (a HUGE bargain.)  Make sure you purchase the Professional suite, which includes Word, Excel, PowerPoint and Access.

· Iomega Zip Disk OR blank, writable CD OR USB flash drive.  Whether you use a 100MB or a 250MB disk will depend upon the zip drive you have access to is a 100 or 250.  A 100MB zip drive will not accept a 250MB zip disk.   A 250MB zip drive will accept a 100MB or a 250MB zip disk.  You may also save and turn in assignments on a CD, if you have access to a CD burner.  Assignments can be turned in on a USB flash drive also.
· Internet access.  You will need an Internet connection to access the materials and information in Blackboard.

Course Description
The class will identify, document, evaluate and suggest improvements to accounting information systems (AIS).  We will focus on the impact of business transactions on AIS, and how the information system influences and supports business decisions.  We will discuss current events in the AIS field.

In this course, there is not always a single correct solution to a case, unlike in your beginning accounting principles courses.  You will need to use judgment and creativity to identify issues, then brainstorm and research possible solutions.  You will likely experience higher levels of uncertainty, ambiguity and frustration than in previous accounting courses.  However, you will hopefully also feel a much greater sense of accomplishment and professional growth by the end of the semester.

Course Objectives

Upon completing this course, you should be able to:

· Describe an AIS and the primary objectives of an AIS.

· Diagram business processes and value chains

· Convert business process diagrams into Access database tables

· Diagram the flow of data and documents through a system

· Design systems using proven system development methodologies

· Evaluate and design system internal controls

· Identify and discuss current events within the AIS field

Instructional Methods

This course draws upon many of the concepts you learned in accounting principles and management information systems.  AIS is a demanding topic and difficult to teach in a classroom setting.  We will incorporate class discussions, team learning, group projects, and oral and written communication skills.  We will facilitate learning through the following activities:

· Class Preparation.  Please complete assigned reading and assignments prior to coming to class.  You should bring a list of questions or points needing clarification to class.

· Team learning.  During some class periods you will divide into groups to discuss solutions to discussion questions or problems.

· Homework.  Please complete homework individually.  Even if you discuss your homework with others or work as a group, each student must turn in their own work product.  Be prepared to discuss the assignments during class.  Copying a computer file (or portion of a file) from another student (current or former) is cheating!

· Current Events Updates.  Occasionally we will discuss technology innovations, business news and regulatory changes.

· Group Projects and Presentations.  Periodically I will ask you to complete projects or homework as a group.  The group will prepare a written paper, an oral class presentation or lead class discussion.

This class is designed to be primarily an interactive learning experience as opposed to a lecture format.  Your participation is critical to the overall success of the class.

Course Policies

· Exam and Quiz Material.  Exam and quiz questions come from the lecture notes, textbook, supplementary materials, projects and class discussions.

· Exam and Quiz Make-ups.  I will only allow make-ups in severe and unavoidable circumstances such as death, hospitalization, or severe illness for you or your immediate family; University sponsored activity; or for required military service.  Please do not ask for special consideration for other reasons.

· Homework Assignments.  You should have assignments completed before the beginning of class, unless specifically told otherwise.

· Late Assignments.  I will drop your grade earned on an assignment by 10% for each weekday it is late.  I will deduct 5% from the earned grade for an assignment due during class time but handed in later the same day.  I do not accept any assignment more than one week (5 week days) late.

· Attendance.  I take attendance every class.  Attendance is part of your grade for class participation.  Your participation in class discussions and group work is critical.  Obviously, if you don’t attend you can’t participate.  I don’t require perfect attendance in order to give you full class participation points, but will penalize you if you miss more than two classes.  Also, keep in mind my policies on make-up quizzes and late assignments.

· Tardiness.  Please avoid disrupting the class by coming in late.  We keep very busy in class, and begin right at the scheduled start of class.  Three tardies will equate to one absence and could impact the participation points you earn.
· Disruptions.  Please turn off cell phones and pagers before class begins.  If you must make or receive a call, you need to leave the room.

· You are welcome to bring food or drink to class, but please only bring food you can consume quietly, and dispose of all your trash when you leave.  

· Unless the class is discussing an issue or question, please don’t chat with your neighbors.  I may ask you to share your conversation with everyone!

· If you plan to read the paper, work the crossword or sleep during class I suggest you stay home or head to the Union.  If you’ve made the effort to come to class, I suggest you make the effort to participate fully.

· Incompletes.  I only give a grade of “I” for the reasons listed on page 13 in the 2004-2005 Undergraduate Bulletin.  Please refer to the Bulletin. 
· I expect all students to adhere to all parts of the Student Code of Conduct (SCC) at all times.  Please review the SCC found beginning on page 389 of the 2004-2005 Undergraduate Bulletin.

· Academic Dishonesty (Cheating).  You should specifically read section 4.2 of the Student Code of Conduct found on page 390of the 2004-2005 Undergraduate Bulletin for the definition and examples of academic dishonesty.  Anyone caught cheating in any way on any assignment will automatically flunk (grade F) the entire course.  
Academic dishonesty includes, but is not limited to:

· Copying or attempting to copy from another student’s assignment. 

· Allowing a student to copy or attempt to copy from your assignment. 

· Copying or downloading another student’s Excel, Access or database assignment and submitting it as your own work.

· Obtaining assignment materials from a former student for reference purposes.

· Using or attempting to use unauthorized materials or notes during a test or quiz.

· Engaging or attempting to engage the assistance of another individual in misrepresenting the academic performance of a student on any graded assignment.

· Plagiarism (presenting the work of another as your own) on any graded assignment.

· Abuse of academic materials by destroying or making inaccessible library or resource material or computer files or applications.

· Helping or attempting to help another student to commit an act of academic dishonesty.

· Changing or destroying scores or grading marks on any graded assignment.

· Misrepresentation to avoid academic work by fabricating an excuse such as illness, injury, accident, etc. in order to avoid or delay timely submission of any graded assignment.

· I expect all students to practice common courtesy and good manners during class and during group meetings outside class time.  I will not tolerate degrading, humiliating, harassing, threatening or foul language or comments.

· I will investigate any suspected violations of the SCC and the common courtesy rule above and will vigorously pursue the disciplinary sanctions outlined in section 5 of the SCC on page 391 of the 2004-2005 Undergraduate Bulletin.

· Any student who needs special accommodations pursuant to Americans with Disabilities Act (ADA) should coordinate such accommodations with the office for Services to Students with Disabilities.  Please advise me of any accommodations necessary as soon as possible.
Grading Policy:  The number of points earned during the semester determines your course grade.  I do not “curve” exams or projects.  I will assign grades according to the following point schedule:

A+
2,049 – 2,100 points


A
1,934 – 2,048 points

A-
1,881 – 1,933 points


B+
1,839 – 1,880 points


B
1,724 – 1,838 points


B-
1,671 – 1,723 points


C+
1,629 – 1,670 points


C
1,514 – 1,628 points


C-
1,461 – 1,513 points


D+
1,419 – 1,460 points


D
1,304 – 1,418 points


D-
1,251 – 1,303 points


F
       0 – 1,251 points


There is no “rounding up” of percentages because grades are based on points.

I will award points according to the following schedule:

Exam 1
325 points

Final Exam
325 points

Database project
750 points

Excel tutorials
100 points

Access tutorials
225 points

Internal control presentations
325 points

Class participation
50 points
Total Points Available
2,100 points
You can access grading forms for individual projects in the Documents section of Blackboard.

i-Series Microsoft Excel 2002

Microsoft Excel is an application that all of you will use (or should use) in your personal life and professional career.  Most prospective employers will want you to know how to create and manipulate spreadsheets and will assume you know how to do so.  I realize you all have taken MGMT 150, which is supposed to familiarize you with Word and Excel.  However, I discovered in past semesters that when asked to create a spreadsheet for homework assignments, many students were not able to use Excel as well as I expected.  The Excel text provides an excellent tutorial to review (or learn) how to navigate Excel, create worksheets, use formulas and functions, format worksheets, create charts and graphs, and manipulate worksheets.  You should read each chapter and work through the sample exercises.  Then you should complete the exercises from chapters 1, 2, 3 and 4 listed in the course assignment schedule.  If you are not familiar (or would like a refresher) with working in Microsoft Office XP, you should complete the “Common Microsoft Office XP Features” starting on page OFF 1.1.  Any material and concepts covered in the chapters may be tested.  Assignments are given as an abbreviation plus number.  Abbreviations are as follows:
· P for practice

· C for challenge

· OTW for on the web

· EB for e-business

· ATW for around the world

· RP for running project

All assignments should be submitted via Blackboard’s digital dropbox on or before 5:00pm the day they are due.  Backup your work often to prevent a catastrophic loss.  I suggest you do NOT backup or save copies of your database to a computer in a public lab or to a public network drive.  If another student finds your assignment and copies from or references it, you will automatically fail the class (as will the student that copied or referenced), regardless of whether you knew the other student used your assignment.  Protect your work!

i-Series Microsoft Access 2002

Microsoft Access is a program used to create, query and manage databases.  Databases are (or soon will be) the heart of most accounting software packages.  Whereas most prospective employers will expect you to know Excel, being familiar with Access will give you a competitive edge and should be included on your résumé.  I don’t expect most of you will have worked with Access before.  The Access text provides an excellent tutorial to learn how to create a relational database, add or update data in the database, retrieve and analyze data and create forms and reports.  You should read each chapter and work through the sample exercises.  Then you should complete the exercises from chapters 1-9 listed in the course assignment schedule.  Any material and concepts covered in the chapters may be tested.  Assignments are given as an abbreviation plus number.  Abbreviations are as follows:

· P for practice

· C for challenge

· OTW for on the web

· EB for e-business

· ATW for around the world

· RP for running project

All assignments should be submitted via Blackboard’s digital dropbox on or before 5:00pm the day they are due.  Backup your work often to prevent a catastrophic loss.  I suggest you do NOT backup or save copies of your database to a computer in a public lab or to a public network drive.  If another student finds your assignment and copies from or references it, you will automatically fail the class (as will the student that copied or referenced), regardless of whether you knew the other student used your assignment.  Protect your work!

REA Diagram and Database

This project is designed to be a practical exam over business processes, process modeling and database creation.  This is a team project (two students per team ONLY), and you may choose your partner.  You may choose to work alone only if there are an uneven number of total students in the two sections.  I suggest you choose a partner from your recitation section (regardless of which lecture section they are in), so your team has at least one hour each week already scheduled to work on the project together.  
If you and your partner turn out to not be compatible for any reason, there is the possibility of ‘divorce’.  Before I will grant a divorce, each team member must write a summary of the problem(s) experienced and the actions already taken to try to remedy the underlying cause of the problem(s).  A divorce does not have to be mutually agreeable—one team member may divorce over the objection of the other member.  I will not necessarily grant all divorce requests if I feel ‘reconciliation’ may be possible.  If I decide to grant a divorce, there is a ‘property settlement’ of 10% of the total project points already earned.  The 10% ‘property settlement’ will be deducted from each team member’s final point total.  Each team member will work alone on the project from the date the divorce is granted.  Divorcees may not ‘remarry’.
You will be given a partial narrative description of a company and its business processes and will need to first create an REA diagram.  You need to make a rough draft of the diagram using the partial narrative and then brainstorm questions to ask your client (through an interview or questionnaire) to obtain all the facts and data necessary to complete the REA diagram.  Data you may be missing include relationships and cardinalities between entities.  You need to carefully phrase your questions to your client since your client does not understand REA modeling or database procedures or terminology.  You also need to carefully document all client communications and project status (dates, descriptions, purpose, location, documents exchanged, questions asked, answers provided, etc.)
You will use the REA diagram to create relational database tables on paper.  Then you will implement the paper tables in Access.  I will give you sample data with which to populate your database tables.  I expect you to size your fields appropriately, use all appropriate input masks and format options and default values when applicable.  Make sure your formats, masks and field sizes are consistent throughout all the database tables.  I suggest you decide on formats, masks and field sizes and document your choices for each attribute on your paper tables.  That will help ensure consistency.
Before beginning your queries, you need to create relationships among tables.  Enforce referential integrity on every relationship, and choose to cascade changes for updates and deletes.
You will then assist your client in answering business questions by creating several queries, forms and reports.  Use descriptions or names instead of codes in all your queries, forms and reports.  Only create a report when the client specifically requests one.  Show first and last names in one column in your query results, generally in the ’last name, first name’ format.  Sort query results appropriately, for example; if the client wants to know which salesperson sold the most inventory, sort your results in descending order (highest sales first, lowest sales last).  Include the letter of the question you are answering in the name of your query; for example, the query that answers client question a—how many trucks are leased from each vendor could be named “a trucks by vendor”.  If the question requires more than one query, name your queries as follows; a1, a2, a final.
You must turn in your database on a zip disk, CD or USB flash drive.  Most computer labs on campus have a zip drive.  Be aware that a 250MB zip disk will not work in a 100MB zip drive (but a 100MB disk will work in a 100MB or a 250MB drive).  Backup your work often to prevent a catastrophic loss.  I suggest you do NOT backup or save copies of your database to a computer in a public lab or to a public network drive.  If another team finds your database and copies from or references it, each member of your team will automatically fail the class (as will the team members that copied or referenced), regardless of whether you knew the other team used your project.  Protect your work!
There is a grading sheet available in Course Handouts that gives specific details about the allocation of points to the various parts of this project.

Internal Control Project

This is a group project.  I will assign the groups.  Each group must prepare a 15-18 minute class presentation.  

Invent fictitious employees in a fictitious company and develop a scheme in which one or more of your fictitious employees (or a customer) embezzle from or defraud the company.  I suggest your group begin by sharing stories about past and current jobs you’ve each held and brainstorm ways in which you or other employees could have committed fraud.  If your group cannot invent a scheme, you may research and present a real-life fraud or embezzlement case.  You may present a collusion scheme if you want to.  Do not merely invent a financial statement manipulation scheme, even though fraud and embezzlement often also result in misstated financial statements.

Your audience needs to understand the company structure and history, internal control weaknesses, employee histories and motivation, and the way in which the scheme is finally detected.  The scheme should be reasonable to carry out in a company with at least some internal controls and oversight in place (in other words, don’t begin by telling the audience that your company currently has no internal controls.)  You need to follow standard business and industry procedures and regulations (i.e. you cannot ignore W-2 reporting for a payroll scheme.)  If you are unsure of business and industry procedures and regulations, you may need to do some research.

You should organize your presentation according to the following outline:

· Introduction:  Give a detailed and descriptive narrative of your invented company, the “bad” employee, other personnel, management structure, control structure, etc.

· Scheme:  Describe in detail the embezzlement/fraud scheme.  Describe document alteration, destruction, forgery, etc. necessary to perpetrate the scheme.  Describe all employees involved in a collusion scheme.  Detail the weaknesses in the existing control structure that allowed the scheme to occur.  Include the motivation or pressure that leads the employee(s) to embezzle.

· Control weaknesses:  Why did this scheme succeed?  Why wasn’t it caught immediately or prevented altogether?

· Detection:  How long does the scheme remain undetected?  How is the scheme eventually discovered and by whom?

· Prevention:  Identify the controls or other changes the company needs to implement to detect and prevent such a scheme in the future.  What happened to the employee(s) that committed the crime?

Assume your audience understands accounting and business terminology.  Avoid detailed and elementary descriptions or introductions to common accounting and business topics and terminology.  You should explain any terminology or processes relevant to a specific industry or business.

Your presentation to the class should include all relevant information and should be between 15 and 18 minutes in length.  Use creativity in your class presentation—it’s part of your grade.  Make your audience laugh!  Consider a skit, narrated role-play, video, puppet show, etc.

Each group member will evaluate themselves and all other members in five areas (such as willingness to accept responsibilities, creative effort, timeliness, etc.)  You will give yourself and each member a score between 0% and 100%.  After I assign points to the group presentation, I will multiply the total group points by the average percentage score for each individual group member.  For example, if the total group points earned are 276 and your group members gave you an average ‘grade’ of 85%, you would receive 235 points for the internal control project.  The group evaluation form is available in Course Handouts.
	Approximate Dates for Reading and Homework Assignments

	
	
	

	You should complete assigned reading and homework prior to class on the day the assignment appears on the schedule. We will spend class time discussing the material and questions related to the reading.

	
	
	

	Day
	Discussion Material and Reading Assignments
	 Assignments DUE 

	Jan. 11
	Syllabus; Course overview; Chapter 1 
	Student Profile

	
	Recitation mandatory; General intro, Excel help
	

	Jan. 13
	Chapter 1; Paulsan project or Problem 1.4
	Excel Ch. 1, Exercises OTW1 & RP

	Jan. 18
	Chapter 2; Business Processes
	Excel Ch. 2, Exercises C2 & RP

	
	Recitation; Excel help
	

	Jan. 20
	Chapter 2; Business Processes
	Excel Ch. 3, Exercises OTW1 & RP

	Jan. 25
	Chapters 11-14; Business Processes 
	Excel Ch. 4 Exercises C2 & RP

	
	Recitation; Excel & Access help
	

	Jan. 27
	Chapter 15; Business Processes, Jeopardy 
	Access Ch. 1 Exercises C1 & RP

	Feb. 1
	Chapter 15; Business Processes, ERP project
	Access Ch. 2 Exercises EB1 & RP

	
	Recitation; Access help
	

	Feb. 3
	Exam 1; Chapters 1, 2, 11-15, Excel
	

	Feb. 8
	Chapter 16; System analysis, Lego project, review exam
	

	
	Recitation; Access help
	

	Feb. 10
	Chapters 16, 17; System analysis, Development strategies
	Access Ch. 3 Exercises C1 & RP

	Feb. 15
	Chapter 16-18; System implementation & maintenance
	

	
	Recitation; Access help
	

	Feb. 17
	Chapter 4; Database basics, LFE example
	Access Ch. 4 Exercises ATW1 & RP

	Feb. 22
	Chapter 5; coloring project, REA modeling basics
	

	
	Recitation mandatory; Access help, introduce Sy's Fish
	

	Feb. 24
	Chapter 5; REA modeling basics, skit
	Access Ch. 5 Exercises OTW & RP

	Mar. 1
	Chapter 5; REA modeling, cardinalities
	

	
	Recitation; Access help
	

	Mar. 3
	Chapter 5; REA cardinalities
	Access Ch. 6 Exercises EB & RP

	Mar. 8
	Chapter 5; REA modeling practice
	

	Mar. 10
	
Chapter 5; Access implementation


	Access Ch. 7 Exercise ATW 

	
	
	Access Ch. 8 Exercise EB (print, not dropbox)

	Mar. 15
	No class--Enjoy spring break
	

	Mar. 17
	No class--Enjoy spring break
	

	Mar. 22
	Chapter 6; Documentation
	Access Ch. 9 Exercise ATW  (use QBE, not SQL)

	
	Recitation; Access help, Sy's Fish teamwork
	

	Mar. 24
	Chapter 6; Documentation
	Sy's Fish REA diagram

	Mar. 29
	Exam 2; Chapters 16, 17, 18, 4, 5, 6, REA modeling
	Sy's Fish Access tables (on paper)

	
	Recitation mandatory; Access exercises
	

	Mar. 31
	Chapter 7; Internal control basics, review exam
	

	Apr. 5
	Chapter 7; Internal control basics
	

	
	Recitation; Sy's Fish teamwork
	

	Apr. 7
	Chapter 7; Internal control basics
	

	Apr. 12
	Chapter 7; Internal control basics
	Sy's Fish database, queries & documentation

	
	Recitation mandatory; Introduce internal control project
	

	Apr. 14
	Chapter 8; Computer controls
	

	Apr. 19
	Chapter 9; Fraud & security
	

	
	Recitation; Internal control project teamwork
	

	Apr. 21
	Chapters 11-14; control objectives, threats and procedures
	

	Apr. 26
	Internal control project presentations
	

	
	Recitation; Internal control project teamwork
	

	Apr. 28
	Internal control project presentations
	

	May 5
	Thursday 10:00-noon CBA 224 Final Exam, chapters 7, 8, 9, 11, 12, 13, 14, SOX, Access
	

	May 6
	Friday 7:30-9:30am CBA 224 Final Exam, chapters 7, 8, 9, 11, 12, 13, 14, SOX, Access
	














