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SI9 
SI8 
SI7 
SI6 

SI5 
SI4 

SI3 
SI2 

SI1 
 
Wow Factor     Team Leaders: B. Allen, S. Mills, C. Burns 
The “WOW” factor is a term used to reflect our efforts to demonstrate to members, and potential 
members, of the Section—in dramatic fashion—our commitment to providing exceptional value 
and service. In short, the term refers to “marquee” events sponsored by the Section. This 
initiative focuses on identifying events that would make our members say “Wow”! The first such 
event (The Exploratorium) is planned for the Annual Meeting in San Francisco.  

Product Development and Marketing    Team Leaders: S. Mills, C. Burns 
The focus of this initiative is to add new services; increase the number of people attending and 
participating in the full spectrum of TLC activities and improve TLC membership satisfaction. 
 
Strategic Relationships     Team Leaders: B. Sanders, S. Showalter 
The focus of this initiative is to be recognized by our strategic partners as the AAA arm that 
drives quality teaching and curriculum development, to maintain ongoing active relationships, to 
obtain their input, share our common objectives, and to collaborate with strategic partners, where 
appropriate, on programs and events. 
 
Faculty Development Program    Team Leaders: M. Huber, N. Churyk 
The focus of this initiative is to offer on-going activities that improve teaching and scholarship, 
and to support personal well-being including Professional Learning Communities (PLCs). 
 
Meeting Quality      Team Leaders: B. Hora, G. Hoover-King 
The focus of this initiative is to improve quality control for meeting content presenters, sponsor 
keynote speakers and to increase effectiveness of TLC involvement in the AAA’s new faculty 
consortium.  
 
Governance & Structure   Team Leaders: B. Allen, S. Crosson, D. Stout, D. Wygal 
The focus of this initiative is to improve organizational effectiveness in continuity, structure, and 
financial stability and to monitor progress toward strategic objectives.  
 
Business Processes      Team Leaders: M. Swain and D. Stout 
The focus of this initiative is to formalize the process of leadership and management within the 
TLC Section and to formalize a strategic scorecard.  
 
Finance         Team Leader: N. Churyk 
The focus of this initiative is to assure sound fiscal management of inflows and outflows. 
 
AAA Commons       Team Leader: D. Wygal, R. Lillie 
The focus of this initiative is to improve the quality and usefulness of the AAA Commons to our 
members. 
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Strategic Planning and Implementation Schedule/Timeline 
 
The following is a high-level overview of the proposed time line for strategic planning and 
implementation.  Members of the strategic planning committee have spent many hours to 
develop a draft of the strategic plan between August 2009 and July 2010.  The time line suggests 
the importance of gaining input from section members in August and September of 2010 so that 
we can complete the Strategic Plan Document by October 2010.  The TLC Section strategy will 
pay dividends in the implementation phase and will drive the change needed to achieve our 
vision and strategic goals. This proposed time line also illustrates the expectation that SI teams 
will regularly convene to advance their initiatives as well as to report periodically to leadership 
on their progress as we move forward. However, each SI team will determine a schedule of 
meetings that best meets their needs. We view the strategic plan as an ongoing process with 
feedback mechanisms to ensure that the plan is delivering the desired results. 
 

Activity Timing 

Vision and Strategy Development (develop a clear and 
concise draft of strategic plan that communicates key 
messages to relevant stakeholders) 

August 2009-July 2010 

Rollout of Strategy Document Draft (section members 
have the opportunity to provide input on the strategic 
plan) 

August – October 2010 

Unveil draft to members at 
Section Breakfast August 
2010 

Strategic Initiatives (action/tactical plans completed 
and in process. Section members volunteer to be 
involved in strategic initiatives) 

June – December 2010 

Resource Alignment (resources allocated to support 
SIs)  

January 2011 and moving 
forward 

Implementation (Input received from Regional leaders, 
including recommendations for filling SI team roles. All 
members of the Section’s Leadership Team  understand 
their role and how to contribute) 

February-December 2011 

Performance Management (all members of the 
Section’s Leadership Team have a performance plan and 
a mechanism in place to obtain  feedback relative to 
desired results) 

Ongoing 
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We believe that as we succeed in implementing the strategic plan our organization in the next 
few years will be successful in achieving the things outlined by the bullets in each of these four 
vision element areas.  

What’s in it for YOU? 

Throughout this document, we have asked for something from you: feedback and input, buy-in 
and commitment to the strategic planning process, openness to new ideas, and the dedication of 
your time in helping to develop and implement action plans. But it is important for you to know 
that our strategic plan gives back. The entire organization and each individual team member will 
experience rewarding benefits as we execute our strategic plan and work toward achieving our 
vision:  
 

• Pride that comes from being a member of the AAA and one of the most respected 
educator associations, the TLC Section 

 
• Personal satisfaction associated with knowing that what you do positively 

impacts others in the accounting teaching profession 
 

• Enjoyment from collaborating with colleagues who work assiduously to produce 
great results. 

 
• Excitement over the possibilities that exist for your own professional growth. 

 
• Fulfillment gained from positive and productive relationships that cut across all 

levels of AAA 
 

• Gratification from your role in forging new and deepening existing linkages with 
the practice area of our profession. 
 

• Realization that the TLC Section is our section—its future, its promise, and its 
ability to affect in a positive way the lives of young people are in our hands.  

How to Participate—What’s in YOU for TLC? 

We need your involvement! We will only be successful as you help us succeed. If you would like 
to participate in any of the strategic initiatives proposed thus far please do one of the following: 

• Contact the Strategic Initiative team leader(s) directly. 
• Contact your TLC Section Regional Representative and let him/her know of your interest 

 

We welcome the participation of as many people as we can get.  


