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POWER POINTS

HARVEY SCHACHTER

This is the latest news and information for workers and managers from across the Web universe,
brought to you by Monday Morning Manager writer Harvey Schachter. Follow us on
Twitter @Globe_Careers or join our Linked In group.

Dumping toxic workers pays off
Research by Kellogg School of Management professor Dylan Minor and talent management executive
Michael Housman...

Support people to build trust

Consultant Michael Lee Stallard recommends learning from former baseball manager Joe Torre, who
was cherished by his players because...

Severance deals do have benefits

The public dislikes the quarterly focus on earnings by top executives and the huge payouts they
get after leaving office. But a study finds that CEOs with severance agreements are less inclined
to opportunistic management — they’re about 25 per cent less likely to cut R&D spending to

meet quarterly financial demands. — The Accounting Review [link]
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