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Board of Directors Meeting Minutes
Thursday, May 22, 2025
Grand Hyatt Tampa Bay
8:00 am – Noon Eastern

	Board Members Attending

	Audrey A. Gramling, President
Mark Beasley, President-Elect
Mark Taylor, Past President
Margaret Christ, Vice President-Finance
Natalie T. Churyk, Vice President-Education
Jackie Hammersley, Vice President-Research and Publications
Norma Montague, Vice President-Engagement, Access  and Community (EAC)

	Cristina Florio, Director–Focusing on International
Bette Kozlowski, Director–Focusing on Academic/Practitioner Interaction
Linda Parsons, Director–Focusing on Membership
Jay Thibodeau, Director–Focusing on Segments
Yvonne Hinson, Chief Executive Officer

	AAA Guests & Professional Staff Attending

	Alisa Brink, Council Chair
Bambi Hora, Council Chair-Elect
Gary McGill, President-Elect-Elect
Diane Janvrin, Vice President-Finance-Elect (not able to attend)
Mark Dawkins, Vice President-EAC-Elect
Julie Peters, Director–Focusing on Academic/
Practitioner Interaction-Elect
Markus Ahrens

	Erlinda Jones, Senior Director, Meetings & Governance
Karen Osterheld, Senior Director, Center for Advancing
     Accounting Education
Mark VanZorn, Chief Information Officer
David Twiddy, Director, Publications




Thursday, May 22, 2025

	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	Session 1. Welcome – Audrey Gramling welcomed everyone to the meeting at 8:00 am and reviewed the agenda. Yvonne requested that a FASO discussion be added to the agenda. There were no other comments or questions. Audrey read the Meeting Expectations and Norms document to the Board.

Audrey requested a motion to approve the March 5, 2025, March 28, 2025, and May 2025 (email vote) Board of Director meeting minutes.

MSC to approve the March 5, 2025, March 28, 2025, and May 2025 (email vote) Board of Director meeting minutes.


	Session 2. Investment Committee Selection – Yvonne Hinson reviewed the Management Team’s discussion about the AAA/AAA Foundation Investment Committee from May 19, 2025, including the committee members proposed by the Management Team. The Board discussed that the committee should determine its roles and responsibilities, charter, committee composition, the process for how to choose an advisor, and initial timeline. It was decided that the committee will consist of seven voting members: A Chair; two members; the current Vice President-Finance who will serve as Board Liaison and committee member; a past AAA President who is not currently serving on the Board of Directors - all of whom will be nominated by the Management Team; and two AAA Foundation representatives nominated by the AAA Foundation. The CEO will serve as the nonvoting, ex-officio, Staff Liaison. The committee will determine the length of their terms.

MSC to approve the structure of the committee (7 members as defined above) and to have AAA and AAA Foundation work together to have the committee operational by November 2025.


	Session 3. Finance Update

Review of FY 2024/2025 Q1, Q2 & Q3 Financials
Margaret Christ introduced Cecilia Frerotte from Wolf who led the discussion. Wolf has moved AAA from Business Central to QuickBooks and after FY 2025 Q4 is closed we will be able to move to monthly closings. The AAA audit will be back to our normal summer schedule this year. Cecilia reviewed the FY 2025 Q3 financials and reported that FY 2025 Q2 and Q3 Section financials are done and will be sent to Sections next week.

Meetings Model Committee
Yvonne explained that the Meetings Model Task Force was formed in February 2020 to assist the Board in developing meeting models that would maximize the value of meetings to members while minimizing financial risk. The Meetings Model Committee was formed in fall 2021 with members representing various interests of Segments. Council received committee updates in April and November 2023. In November 2023, the Board voted to begin phase-in of overhead costs for three years – 1/3 per year beginning with FY 2024/2025. Overhead costs include staff salary, benefits and retirement costs; supplies, meeting registration system, insurance, telecommunications, submission system, meeting app, and Zoom licenses. Sections have shared with AAA their concerns and cost saving ideas some of which could have unintended consequences including changing the type and quality of their midyear meetings which is not AAA’s intent in implementing the model. AAA recommends 
leaving the allocation at 1/3 for FY 2025/2026 and FY 2026/2027 and revisiting for FY 2027/2028 as well as treating Bootcamps differently by charging only 1/6 of the allocation amount, retroactively to FY 2024/2025. Jay Thibodeau explained the feedback that he’s heard from Sections and thanked AAA for reducing the overhead costs which brought down the total amount to be allocated. 

MSC to approve: 1) keeping the allocation at 1/3 for FY 25/26 and FY 26/27 instead of increasing it to 2/3 for FY 25/26 and the full amount for FY 26/27; 2) revisiting the allocation for FY 27/28; 3) charging 1/6 allocation to the Bootcamp meetings retroactively for FY 24/25 and 1/6 allocation of the budgeted amount for FY 25/26 and FY 26/27; and 4) using the FY 25/26 budgeted overhead amount instead of the FY 24/25 actual overhead amount because the budgeted amount is lower than actual.

Budget – Phase II (v) if needed – Yvonne reported that a Phase II budget is not needed this year. 


	Session 4. Publications Update

Open Access Transition Task Force – Yvonne discussed the need to quickly form an Open Access (OA) Transition Task Force now that AAA’s contract with EBSCO has been signed. Under the contract, AAA can begin open access on our 15 journals but we cannot exceed 50% OA per year for each journal without substantial penalties. We will also retain our two fully free-to-read journals, which may also have OA as an option. The Task Force will be charged with determining how to ensure that the three Association-wide journals don’t exceed 50% OA and will be responsible for suggesting to the Board an implementation strategy, pricing, and educating members. Jackie Hammersley and Research & Publications Committee Chair Karen Sedatole will draft the task force composition and brainstorm about Section interests and responsibilities. David Twiddy and Yvonne will serve as Staff Liaisons. AAA will have announcements at the Annual Meeting. 

MSC to approve the Management Team creating and populating an Open Access Task Force.

Research & Publications Committee Updates – No updates at this time.

Memorials in Accounting Horizons – Jay reviewed the history of memorials published by AAA. Accounting Horizons (Horizons) began publishing them in 2010. Since 2018 the Academy of Accounting Historians (AAH) has been responsible for selecting individuals to be memorialized and commissioning authors to write the memorials that are published in Horizons without oversight of Horizons editors. In October 2023, the incoming Horizons senior editor requested a review of the current policy to ensure that deserving deceased individuals are recognized and to increase transparency in the process. In January 2025, the Board approved the creation of the Accounting Horizons Memorials Task Force to develop a transparent process of publishing memorials in Horizons. The Task Force created a draft Policy of Memorials in Accounting Horizons for the Board’s review which includes creating an Accounting Horizons Memorials Committee, recommendations for selecting individuals to be memorialized, selecting authors to write a memorial, and the review process and publication of a memorial. 

MSC to approve the Accounting Horizons Memorials Task Force’s Policy of Memorials in Accounting Horizons.


	Session 5. Audit & Policies

AAA Audit – Bette Kozlowski reported that AAA’s audit is back to normal timing and will take place this summer. The audit planning meeting is scheduled for June 18. Yvonne reported that Beta Alpha Psi’s audit is taking place in July with AAA’s auditors.

Policies
· Conflict of Interest (v)
· Deferred to July meeting 
· Code of Ethics (v)
· Deferred to July meeting 


	Session 6. Board Positions & Descriptions – Audrey Gramling discussed the 2026-2027 open Board position descriptions. The 2026-2027 Board positions include President-Elect, Vice President - Education, Director - Focusing on Membership, and Director - Focusing on International.

MSC to accept the Board position descriptions including the edits as presented.

MSC - the Council Ballot Committee will populate the slate for the 2026-2027 Director - Focusing on Membership and the Nominations Committee will populate the other three positions.


	Session 7. FASO Update – Yvonne reported that AAA staff is contributing more time to FASO than other sponsors but we are not necessarily benefiting from having the name “FASO.” Should we consider re-branding to “FASO and AAA” so that it’s clear to members that this program is important? We are starting Year 2 with continued AAA salary expenses but contributions are not increasing. Rebranding could help with this issue. Reps from the firms would support the “FASO and AAA” re-branding. A suggestion was made to advise the FASO’s Executive Committee about our concerns. 


	Session 8. International Committee or Task Force – Yvonne reported that the formation of an International Committee or Task Force will be postponed for now. Yvonne and Cristina Florio will be meeting with Amal Said about starting an International Advisory Board and will report back to the Board at a future date with additional information.


	Session 9. Acceptance of Committee Progress Reports – Audrey asked if anyone had questions on the seven Committee Progress reports that were posted on the Board website. Yvonne clarified the difference between the Lifetime Service Award and the Outstanding Service Award. Natalie will take the recommendations from the 2024-2025 Outstanding Accounting Educator (OAE) Award Committee Chair to the 2025-2026 OAE Award Committee Chair.

MSC - the Board acknowledged receiving the committee reports and accepted the reports.


	Session 10. Wrap up and adjourn

Action Items for the July Board meeting:
· Conflict of Interest and Code of Ethics Policies (Board votes on both) 
· Create AAA Annual Meeting Reimagine Task Force (Board vote)
· Discuss non-member fee to attend meetings
· Set date for AAA Annual Business Meeting (Suggest 11/4 or 11/11)
· FASO rebranding

Audrey adjourned the meeting at 11:23 am.
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