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DRAFT Council Meeting Minutes
Monday, March 24, 2025
1:00 pm – 5:30 pm

	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	1.  Welcome – Alisa Brink welcomed everyone to the meeting at 1:00 pm. The agenda was reviewed with no questions or comments. AAA Staff slides with pictures and job descriptions were shared with the Council. Alisa requested a motion to approve the November 9, 2024 Council meeting minutes.

MSC to approve the minutes of the November 9, 2024 Council Meeting.


	[bookmark: _Hlk109047639]2.  Chief Executive Officer Update – Yvonne Hinson gave an overview of AAA membership. As of March 23, 2025, AAA membership is 5,778 vs. 6,082 the same time last year and Section membership is 7,164 vs. 7,774 the same time last year.

Website Changes – Yvonne has been meeting with other associations, Beta Alpha Psi, and attorneys researching whether AAA has any legal, financial, reputational, or political risk related to the current political environment. On March 5, 2025, the Board voted to refocus on “Engagement, Access & Community.” This change will be reflected in the proposed revisions to the Bylaws that members will vote on this summer. We will be updating our website, but no changes are needed to the monthly cultural celebration content on our website or any calls for papers. The Diversity Section is in the process of changing their Section name. 

HR Update – A new Senior Director for the Center for Advancing Accounting Education has been hired and the announcement will be sent to members this week. Bryant Bernal is now the Program Manager for AAA Foundation. Karen Osterheld will be working ¼ time as of September 1, 2025.  Pamela Hohl started last week as the Publications Assistant, and an academic on sabbatical during 2025-2026 will be working part-time for AAA on international and PhD membership outreach programs. Depending on the strategy developed during the May 2025 Board Strategic Retreat, two other open positions may be filled.

Meetings – The Section Midyear Meetings are complete. Erlinda Jones continues to work with Sections on researching alternative locations for meetings. All of the 2026 winter meetings have been scheduled. The 2025 Annual Meeting registration and 2025-2026 membership renewals will open in mid-April. TAR’s 100th anniversary and the Accounting Hall of Fame’s 75th anniversary will be celebrated at the Annual Meeting. Paper and panel decisions for the Annual Meeting will be released in April.

Center for Advancing Accounting Education – Yvonne encouraged the Sections to sponsor webinars. There is no charge to the Section. We are launching asynchronous CPE later this year. Upcoming meetings include Current Issues in Sustainability: Human Capital, AI, Disclosure Quality, and More!, 2025 Data Analytics and Technologies in Accounting Workshop, and 2025 Spark Meeting.

IT/Membership/Marketing – We will have updated websites for FASO, Impact Hub, and AAA Foundation, a new LMS system will be launched later this spring, and the Member Portal will be getting a refresh. The outsourced finance company, Wolf, is planning on having AAA’s financial system converted from cash to accrual basis in April. Sections have received their Q1 financials and Q2 financials are expected soon. The Membership Department is focusing on improving member engagement via micro-polls, improved automation, and market segmentation to personalize the engagement with each of our member groups.

AAA Foundation – New mission is to ensure a vibrant and thriving Accounting Profession. They moved from five pillars to three: sparking curiosity, building confidence, and launching careers. The Foundation now manages the Two-Year Bridge Symposium. They are working on a high school accounting course and have created an endowment for the Accounting Hall of Fame with the goal of raising $75K by the 2025 Annual Meeting.

Council engaged in discussions about university staffing, budgeting, and travel.


	3.  2025-2026 Council Chair-Elect Election Overview – Alisa reviewed the roles and responsibilities of the Council Chair position, thanked the nominees for agreeing to be nominated, and reviewed the names of the nominees and the voting procedure. There are two candidates on the slate. Voting will take place electronically following the Council Meeting.

Following the March 24, 2025, Council Meeting, Ann Dzuranin was elected and confirmed her willingness to serve as the 2025-2026 Council Chair-Elect.


	4.  2025-2026 AAA Nominations Committee Election Overview – Alisa reviewed the roles and responsibilities of the AAA Nominations Committee, thanked the 19 nominees for agreeing to be nominated, and reviewed the voting procedure.  Voting will take place electronically following the Council Meeting.

Following the March 24, 2025, Council Meeting, the following members were elected and confirmed their willingness to serve on the 2025-2026 AAA Nominations Committee: Dereck Barr-Pulliam, Lucy Chen, Dana Hermanson, Stephannie Larocque, and Cathy Scott.


	5.  AAA Finance Committee Update – Yvonne advised Council that the Finance Committee will meet on March 26 to approve the 2025-2026 budget. AAA implemented a new, streamlined budgeting process with Wolf to include a detailed account-level budget using a new budget template and a new chart of accounts. Comparing FY 2026 budget to prior years may be challenging due to reclassifications/presentation of allocations and netting of reimbursements, etc. Key observations: selling AAA’s building to eliminate carrying costs and principal payments; core operations are roughly break even, projected deficit is due to FY 2026 planned membership development and outreach initiatives. 

The Board met on March 5, 2025, and approved new membership categories and two new pilot programs for 2025-2026: T1, T2 & T3 categories for Full, PhD, retiree, and TYC memberships; T1 high school teacher category; T1 undergrad and master’s students (separate from PhD) category; a practitioner joint membership pilot with CALCPA (California) and ICPA (Illinois); and a Departmental/Organizational membership pilot. In November 2024, the Board voted to change AAA’s membership year to match the fiscal year resulting in one short year from 9/1/2025-5/31/2026. In November 2024, Council discussed a variety of membership options including a Departmental/Organizational membership. In spring 2025, the Membership Advisory Committee (MAC) reviewed Council’s ideas and agreed that a Departmental/Organizational membership pilot would be a good idea. It would provide an opportunity for every department member to begin to engage with AAA or further their engagement. The MAC felt the best way to start is with a pilot program to give AAA the opportunity to show value to these groups.

Yvonne reviewed the proposed membership rates for 2025-2026:

Proposed T1 Membership Rates for 2025-2026 short year:
· Full Member - Accounting Faculty/Practitioners - $250
· Two-Year College - $90 
· PhD Student - $75 (full time Doctoral students) (Also includes lower Annual Meeting registration fee.)
· Life – member for 40 years (varies)
· Retiree - $75 (Also includes lower Annual Meeting registration fee.)

Proposed T2 Membership Rates for 2025-2026 short year:
· Full Member - Accounting Faculty/Practitioners - $75
· Two-Year College - $40
· Student - $25 (Full time students, either doctoral, master’s or undergraduate; also includes lower Annual Meeting registration fee)
· Retiree - $25 (Also includes lower Annual Meeting registration fee.)

Proposed T3 Membership Rates for 2025-2026 short year:
· Full Member - Accounting Faculty/Practitioners - $40
· Two-Year College - $25
· Student - $15 (Full time students, either doctoral, master’s or undergraduate; also includes lower Annual Meeting registration fee)
· Retiree - $15 (Also includes lower Annual Meeting registration fee.)




Proposed New Membership Categories
1. High School Teacher (related to AAA Foundation) - $50
2. T1 Student (Undergraduate and Master’s) with no access to teaching notes - $25

MSC to approve the T1, T2 and T3 membership rates for the 2025-2026 short year; the high school teacher membership rate, and the T1 student membership rate as presented.

Proposed Membership Pilots
1. Departmental/Organizational Membership Pilot – if all Full-Time faculty in an accounting department become members: 40% discount from AAA Full Member rates (40% discount does not apply to Section dues).
· $25 add-on for Full-Time Adjuncts
2. Practitioners (State Societies Pilot – must be a nonacademic/practitioner member of California or Illinois State Society) - $75

MSC to approve the Departmental/Organizational Membership Pilot rate as presented and a $50 add-on for full-time adjuncts instead of the proposed $25 add-on for full-time adjuncts when all full-time faculty in a department join AAA.

MSC to approve the Practitioners Membership Pilot rate of $75 as presented.

Council noted their approval of the new Membership Categories and Membership Pilots that the Board approved on March 5, 2025.


	6.  Diversity, Equity, & Inclusion (DEI) Update – Norma Montague provided an update on the DEI Committee’s work. In  November 2024, Council brainstormed and voted for their three favorite terms to replace the current “DEI” terminology. Norma took Council’s ideas to the DEI Committee, the Diversity Section leadership and some members, and the Diversity Movement. There was consensus around the term “Engagement, Access, and Community (EAC).” The Board voted to approve this language on March 5, 2025, including revising the name and description of the VP position and the Standing Committee, both of which will be reflected in the proposed revisions to the Bylaws that members will vote on this summer. AAA website and other platforms will also be updated. Norma met again with the Diversity Section President to advise that the Board supports them in changing their name to align with EAC. The Diversity Section sent an email to their members asking for feedback and they will hold an election about the name change soon. The DEI Committee will meet again in early April.


	7.  Governance Update – Audrey Gramling announced the incoming Board members for 2025-2026: Gary McGill, President-Elect; Diane Janvrin, Vice President-Finance-Elect; Mark Dawkins, Vice President-DEI; and Julie Peters, Director-Focusing on Academic/Practitioner Interaction. She also announced the open Board of Directors positions for 2026-2027: President-Elect; Vice President-Education; Director-Focusing on Membership; and Director-Focusing on International. The Call for Nominations opens summer 2025, the election takes place spring 2026, and new Board members begin their term at the conclusion of the Annual Meeting in August 2026.


	8.  FASO/Pipeline Update – Karen Osterheld reported on the work from the Future Accountant Sponsoring Organizations (FASO).  We currently have four working groups: Principles, High School Programming, Community College Programming, and Branding (renamed to Student Attraction). An Intermediate Working Group will be formed soon. FASO has a redesigned website https://futureaccountants.org/home.
 

	9.  Publications Update – Jackie Hammersley reported that on March 5, 2025, the Board approved a minor change in AAA journal’s Manuscript Preparation and Style Guide. The change keeps the number of pages at 55 for the entire submission process through final acceptance which is in line with other journals’ practices. The Research and Publications Committee (RPC) is proposing revisions to AAA’s Publication Ethics Policies: Authorship and Contributorship in order to clarify the current definition of “author.” Last fall, an RPC subcommittee wrote the Selection and Responsibilities of Sr. Editor and Editors Policy. The Board will vote on both policies on March 28, 2025. The RPC is working on a policy to address allegations of research-related misconduct and will begin working on data integrity policies next. Also on March 5, the Board voted to approve Mohan Venkatachalam as the next Senior Editor of The Accounting Review. He will begin his term in June 2026. A TAR Steering subcommittee, chaired by Rick Hatfield, is working on a new model for the organization of the TAR editors to be implemented during the term of the next Senior Editor.

Yvonne gave an update on EBSCO: 

Current EBSCO contract:
· AAA receives $2,400,000 per year in revenue from EBSCO; contract expires 12/31/2027.
· We have two journals that are fully free to read: Current Issues in Auditing and Journal of Governmental and Nonprofit Accounting.
· 5% of journal articles for the remaining journal titles may be free to read.
EBSCO offer: 
· To sign an extension with AAA through 12/31/2033 and to increase revenue to $2,525,000 (potentially beginning 1/1/2027)
· AAA may retain our two fully free to read journals
· AAA can begin Open Access (OA) on remaining 15 titles up to, but not exceeding 50% per journal
· Massive penalty once exceeds 50%. (49.9% = 50.1% reduction in revenue)
· AAA retains article processing charges (APCs) adding to additional revenue
· $10,000 toward TAR 100th  anniversary celebration if AAA signs

The Board will vote on this proposal on March 28, 2025.


	10.  Wrap-Up – Alisa Brink adjourned the meeting at 5:30 pm.
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