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Board of Directors Meeting Minutes
9009 Town Center Parkway
Lakewood Ranch, FL
Sunday, November 10, 2024
8:30 am – 12:00 pm


	Board Members Attending

	Audrey A. Gramling, President
Mark Beasley, President-Elect
Mark Taylor, Past President
Margaret Christ, Vice President-Finance
Natalie T. Churyk, Vice President-Education
Jackie Hammersley, Vice President-
   Research and Publications
Norma Montague, Vice President-Diversity, Equity,
   and Inclusion


	Cristina Florio, Director-Focusing on International
Bette Kozlowski, Director-Focusing on Academic/Practitioner 
    Interaction
Linda Parsons, Director–Focusing on Membership 
Jay Thibodeau, Director–Focusing on Segments (not attending)
Yvonne Hinson, Chief Executive Officer

	AAA Guests & Professional Staff Attending

	Alisa Brink, Council Chair

	Stephanie Austin, Senior Director, Publications and    
     Content Strategy (not attending)
Erlinda Jones, Senior Director, Meetings & Governance
Karen Osterheld, Senior Director, Center for Advancing    
     Accounting Education
Mark VanZorn, Chief Information Officer (not attending)
Barbara Gutierrez, Governance Manager



Sunday, November 10, 2024

	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	Executive Session – Yvonne Hinson held a closed session with only the Board of Directors.


After the AAA Staff joined the meeting, Audrey Gramling called the meeting to order.


1. Governance – Mark Taylor announced the nominees for President-Elect, Vice President-Finance-Elect, and Vice President – DEI selected by the AAA Nominations Committee. Alisa Brink announced the nominees for Director-Focusing on Academic/Practitioner Interaction selected by the Council Ballot Committee on November 9 noting that the nominees have been notified but we are waiting for final confirmation that they are still willing to stand for election. Candidates for the 2025-2026 Board of Director positions are listed below. The slate will be announced later this month, the Get to Know the Candidates will be posted in December, and the ballot will open in January 2025. After the ballot results are audited by AAA auditors, the results will be announced to membership.

President-Elect:
· Giorgio Gotti, The University of Texas Rio Grande Valley-Edinburg
· Gary A. McGill, University of Florida

Vice President-Finance-Elect:
· Diane J. Janvrin, Iowa State University
· Keith L. Jones, University of Kansas

Vice President-Diversity, Equity, & Inclusion
· Mark C. Dawkins, University of North Florida
· Sandria S. Stephenson, Georgia College & State University

Director-Focusing on Academic/Practitioner Interaction
· Julie Peters, PwC
· Dan Sunderland, Northeastern University


	2. Reflections from the Council Meeting – Next Steps/Decisions

· DEI Language for Possible Bylaws Change - Norma Montague announced the top four ideas voted on by Council at their meeting yesterday. She will discuss the top three ideas with the DEI Committee, then with the Diversity Section’s leadership and then she’ll email the Board with updates. She will also reach out to Mark Dawkins and Sandria Stephenson as the nominees for the 2025-2026 VP-DEI to get their feedback. Suggestions would be sent to the Governance Committee along with the list of suggested edits to the  Bylaws that Audrey compiled from the Board during their November 8, 2024 meeting.
· Alisa Brink mentioned that Council reviewed the purpose of CCAC and that the voting process for the 2024-2025 CCAC members will take place electronically next week. Council participated in discussions about Pipeline Initiatives and the September Partner Meeting, Alternative Pathways and UAA proposals, Membership Fees and Conference Fees, and Membership Categories. Council engaged in breakout groups to discuss changing the membership year to align with AAA’s fiscal year (6/1/25-5/31/26), whether we should have one short year (9/1/25-5/31/26) in order to do this, whether we should have a rolling membership year, and how different membership categories might be affected by these changes. Council was given a Publications update, a DEI Committee update and broke up into small groups to discuss possible revisions to DEI terminology. They voted for their top three ideas for changes to the DEI terminology.

· Linda Parsons will share with the Membership Advisory Committee (MAC) what Council discussed and the Membership Counts and Percents spreadsheet and then let the Board know their ideas.

· The Board discussed adopting a short year to align the Membership year with AAA’s fiscal year.

MSC to adopt a short year (September 1, 2025-May 31, 2026) to align the Membership year with the fiscal year.


	3. Investment Committee Discussion – The Board discussed the need to create a joint AAA/AAA Foundation Investment Committee that will serve AAA future funds and AAA Foundation future funds. It would become a Standing Committee when the Bylaws are revised in 2025. 

MSC to approve the Management Team creating and populating a joint AAA/AAA Foundations Investment Committee. 


	4. Code of Ethics Policy and Conflict of Interest Policy - Bette Kozlowski continued the discussion with the Board on edits to the policies. She will send a clean copy of both policies for the Board to vote via email later this month.

Standardizing Governance/Committee Policies – Audrey Gramling asked for any additional changes to the Board’s responsibilities on AAA Committees. The discussion included Jackie Hammersley’s and Natalie Churyk’s role on the Council Committee on Awards Committee (CCAC), communicating to CCAC the importance of their job in populating the 11 award committees, and starting the process earlier in 2025. The Board agreed to update the Research & Publications Committee’s (RPC) charge to indicate that committee members should recuse themselves from voting on any issue at a RPC meeting that they voted on previously. 

Event Code of Conduct Policy – Yvonne has had discussions with AOM about their policies such as the Code of Ethics and the AAA’s Event Code of Conduct. AOM and AAA agreed to share their policies. Yvonne explained that AAA needs to significantly expand our current policy. The Board would review any suggested policy updates and then the policies would be reviewed by both of AAA’s attorneys. Yvonne asked Pat Kelly from the PI Section to serve and he agreed. He will also suggest other task force members. This would be a Member Code of Ethics and Conduct and would encompass the event code of conduct and it would refer (link) to the Publications policies and any other AAA policy. The goal is to have members go to one policy to find everything. A task force will design the policies and the procedures to implement the policies.
MSC to approve the Management Team creating and populating an Event Code of Conduct Policy Task Force.

	5. Other Business/Follow-up – n/a

	Wrap Up & Adjourn – Audrey Gramling adjourned the meeting at 11:29 am.
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