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Board of Directors Meeting Minutes
9009 Town Center Parkway
Lakewood Ranch, FL
Friday, November 8, 2024
8:30 am – 5:00 pm

	Board Members Attending

	Audrey A. Gramling, President
Mark Beasley, President-Elect
Mark Taylor, Past President
Margaret Christ, Vice President-Finance
Natalie T. Churyk, Vice President-Education
Jackie Hammersley, Vice President-
   Research and Publications
Norma Montague, Vice President-Diversity, Equity,
   and Inclusion
	
	Cristina Florio, Director-Focusing on International
Bette Kozlowski, Director-Focusing on Academic/Practitioner 
    Interaction
Linda Parsons, Director–Focusing on Membership 
Jay Thibodeau, Director–Focusing on Segments (not attending)
Yvonne Hinson, Chief Executive Officer

	AAA Guests & Professional Staff Attending

	Alisa Brink, Council Chair

	Stephanie Austin, Senior Director, Publications and    
     Content Strategy 
Erlinda Jones, Senior Director, Meetings & Governance
Karen Osterheld, Senior Director, Center for Advancing    
     Accounting Education
Mark VanZorn, Chief Information Officer 
Barbara Gutierrez, Governance Manager 



Friday, November 8, 2024

	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	1. Welcome – Audrey Gramling welcomed everyone to the meeting.  The agenda was reviewed with no questions or comments. Audrey requested a motion to approve the July 24, 2024 and the July 29, 2024 Board of Director meeting minutes.

MSC to approve the July 24, 2024 and July 29, 2024 Board of Director meeting minutes.


	2. CEO Report - Yvonne Hinson

Yvonne gave an update on Membership as of October 31, 2024:
· AAA membership is 5076; down almost 6% from the same time last  year.
· Section membership is 6460; down almost 10% from the same time last year. Contributing factors include fewer AAA members and members joining fewer sections.

Yvonne provided updates on Finance, Facilities, HR, the Meetings Model Committee, the Section Advisory Committee, Publications, the Center for Advancing Accounting Education, AAA and Section Meetings, IT, Membership, and Marketing projects, and the AAA Foundation. 


	3. Updates from Committees not elsewhere in Agendas (does not include research and teaching awards selection committees)
· Memorials Task Force – Mark Taylor talked about the steps taken since the Board approved the creation of a Memorials Task Force in May 2024. Memorials will continue to be published in Accounting Horizons and the task force will create a transparent process. The Task Force members have been proposed and the charge has been drafted. Both will need to be approved by the Management Team. The Task Force’s report is due March 2025.
· Mid-Career Faculty Consortium Committee – Margaret Christ advised that the plan is to have 50 faculty members and 10 group leaders to talk about mid-career transitions. The meeting will take place in June 2025 and the location is TBD. Sponsorship requests have been sent. Attendance will be by invitation due to the smaller scope of the initial meeting with a focus on mid-career faculty and not senior scholars. 
· Meetings Model Committee – Yvonne advised that the committee is meeting in December 2024 to work on the model for the Sections.


	4. Finance Update
· Audit – Bette Kozlowski advised that Mauldin & Jenkins, LLC is conducting the audit now. Audited financials are due to the bank that holds the Association's loan by November 30. The Audit Committee met briefly this week and Bette updated them on the status of the audit and timing of the financial statements.
· Policies update – The Board discussed updates to the Conflict of Interest and Code of Ethics policies. Bette will send updated drafts on both policies to the Board for further discussion on Sunday, November 10.


	5. DEIB Committee Update – Norma Montague advised that the Publications subcommittee is working with the Research & Publications Committee to review a draft document that will guide the editor selection process and establish best practices for the three Association-wide journals regarding selecting editors. The Research & Publications Committee approved the DEI Committee’s recommendation to expand the scope of TAR to include DEI research but that process is on hold for now. The Communications & Resources subcommittee continues to provide updates for the website with the next update due in December. The Teaching subcommittee – Norma, Karen Osterheld, and Sandria Stephenson served on a panel at the Accounting Pipeline Diversity Symposium. Norma also shared that she is leading a faculty learning community at Wake Forest where faculty spend a year learning about creating inclusive classrooms. 


	6. Global Gathering Update – Cristina Florio shared that the in-person Global Gathering and the GG panel session at that Annual Meeting were both well attended. The panel focused on AI. Tier 3 membership is currently 64 members. Visa approvals are taking up to 700 days in some cases and having submissions open early is important. AAA will begin discussions about accepting poster session and paper submissions for up to two years in advance of an Annual Meeting. Stephani Mason previously proposed organizing a Global Gathering Symposium outside the US-possibly in Dubai in 2026 or 2027 to not conflict with IAAER. 


	7. Lifetime Service Award Committee Update – Mark Taylor advised that nominations are now open and the deadline to submit is January 31, 2025 at 11:59 pm Eastern. Bob Allen is the Chair. All Board members are encouraged to submit nominations. 


	8. Publications Update
· Jackie Hammersley reviewed the editor appointments for Issues in Accounting Education (IAE) and Accounting Horizons (AH). Stephanie Grimm was previously approved by the Research & Publications Committee. She is not an additional IAE Editor. Susanna Gallani would replace Ranjani Krishnan who is stepping down as AH Editor.

MSC to approve appointing Stephanie Grimm as Editor for IAE.  MSC to approve appointing Susanna Gallani as Editor of AH.

· Stephanie Austin shared that Karen Sedatole is the new chair of the Research & Publications Committee. Three subcommittees are working on various academic research policies. The committee now has 12 members rather than 9 and will be meeting 4 times per year rather than 2 times. They will meet a few weeks prior to each Board meeting. 
· Yvonne discussed the need for AAA to review our EBSCO contract before it expires at the end of 2027 and asked the Board if they support the Management Team creating and populating an Intellectual Property Task Force that will oversee this process.

MSC to approve the Management Team creating and populating an Intellectual Property Task Force.

	9. Governance Topics
· Mark Taylor reviewed the remaining timeline for the Board nominations and elections process. Council will vote tomorrow for 2 nominees for the Board position of Director-Focusing on Academic/Practitioner Interaction and the full slate will be announced during the Board meeting on Sunday, November 10.
· Yvonne gave an overview of The Accounting Hall of Fame (AHOF) nomination process. AHOF turns 75 in 2025. The AAA Foundation and AHOF are working on a celebration for the 2025 Annual Meeting.
· Yvonne announced that the Public Interest (PI) Section members voted to approve the name change from the Public Interest Section to the Public Interest, Ethics, and Sustainability Section. The PI leadership asked the Board to approve the name change voted on by the membership.

MSC to approve the PI Section name change from the Public Interest Section to the Public Interest, Ethics, and Sustainability Section as voted on by the PI membership.


	10. Discuss Possible Governance Committee/Bylaws Changes
· Audrey led a discussion about changing “Segments” to “Sections” in the Bylaws. The Board decided that no change in wording is needed. 
· Norma suggested a variety of words from university websites and other associations that could replace “DEI” in the Bylaws, the website, in the name of the DEI Committee, and the VP position. Council will have discussions tomorrow about DEI terminology.
· Audrey reviewed the AAA Bylaws and compiled a list of suggested edits from the Board. The goal is to ask the Governance Committee to consider these suggestions to the Bylaws and to present the suggestions to AAA membership for vote in summer 2025. 


	11. Standardizing Governance/Committee Policies – Audrey reviewed the AAA committees that each Board member serves on, what their role is, and whether this is mentioned in the Bylaws, the committee charge, or whether it has been AAA practice. The Board discussed where it makes sense for Board members to be the Chair vs the liaison only. Board reviewed their roles and provided updates and suggestions to the language. 


	12. Council Meeting Agenda & Planning – Alisa Brink reviewed the Council agenda for Saturday’s meeting. Council will select candidates for the Board position of Director-Focusing on Academic/Practitioner Interaction. Discussions will include Membership Fees and Categories and DEI Terminology.


	13. Annual Meeting Update, Speakers and Themes
· Audrey will have two Presidential Scholars at the 2025 Annual Meeting and is still considering speakers for the Tuesday luncheon and follow-up panel and welcomes suggestions. The Monday plenary will be focused on The Accounting Review (TAR) with a Q&A follow-up panel session. Other celebrations for TAR’s 100th birthday will occur throughout the Annual Meeting.
· Mark Beasley discussed his theme for 2025-2026 and the 2026 Annual Meeting. He is thinking about a theme that focuses on the next generation of the profession (students, research, accounting profession, retired) and paying it forward. The theme title he is thinking about is Innovating for a New Generation.
· Erlinda Jones advised that the 2025 Annual Meeting submissions are open and encouraged everyone to make their hotel reservations. The meeting will be held in Chicago in one hotel. The 2029 Annual Meeting will be held in Philadelphia and members will have multiple hotels to choose from that are near each other. She has realigned Beta Alpha Psi’s (BAP) annual meetings with AAA’s annual meetings except for BAP’s 2026 Annual Meeting because they requested to be in Orlando instead of Las Vegas. The 2025 May Board Strategy Retreat will be held in Tampa at the Grand Hyatt Tampa.
· Mark Beasley and Jackie Hammersley discussed how to draw researchers back to the Annual Meeting and mentioned the idea of having one afternoon at each Annual Meeting devoted to one of the AAA-wide journals and suggested the idea of holding a mini conference focused on the journal. Make the submission process very competitive.


	14. Committee Reports – Audrey acknowledged receiving the 2023-2024 Doctoral Consortium Committee report.

MSC – the Board acknowledged receiving the committee report and accepted the report.


	15. Wrap Up & Adjourn – Audrey Gramling adjourned the meeting at 4:31 pm.
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