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DRAFT Council Meeting Minutes
Saturday, November 8, 2025
Harrah’s Las Vegas
8:00 am – 5:00 pm

	Council Members Attending

	Board of Directors
Mark Beasley, President
Gary McGill, President-Elect (unable to attend)
Audrey A. Gramling, Past President (unable to attend)
Margaret Christ, Vice President-Finance
Diane Janvrin, Vice President-Finance-Elect
Natalie T. Churyk, Vice President-Education
Jackie Hammersley, Vice President-Research and Publications
Mark Dawkins, Vice President-Engagement, Access and Community (EAC)
Cristina Florio, Director–Focusing on International
Julie Peters, Director–Focusing on Academic/Practitioner Interaction
Linda Parsons, Director–Focusing on Membership
Jay Thibodeau, Director–Focusing on Segments (not able to attend)
Yvonne Hinson, Chief Executive Officer

	Council Officers
Bambi Hora, Chair
Ann Dzuranin, Chair-Elect
Alisa Brink, Past Chair (unable to attend)

International Members-at-Large
Gerlando Lima
Lisa Baudot (virtual)



	Section Representatives
Jennifer Reynolds-Moehrle, AAH
Aaron Saewitz, ABO ALT
Ann Dzuranin, AIS
Diana Falsetta, ATA
Chad Simon, AUD
Stephani Mason, EAC ALT
Debra Sinclair, FA
Mary Ellen Carter, FARS
Megan Burke, GIWB
Alan Styles, GNP
Elizabeth Gordon, IAS
Gary Peters, LEADERSHIP
Willie Choi, MAS (virtual)
Charles Cullinan, PIES
Robyn Raschke, SET
Cathy Scott, TLC
Larry Stephens, TYC ALT

	AAA Professional Staff & Guests Attending

	Erlinda Jones, Senior Director, Meetings & Governance
Markus Ahrens, Senior Director, Center for Advancing Accounting Education
Mark VanZorn, Chief Information Officer
David Twiddy, Director, Publications
Amal Said, Senior Advisor, Membership Strategy
Karen Osterheld, Senior Advisor, Education (virtual for annual meeting portion)
Barbara Gutierrez, Governance Manager (Virtual)




Saturday, November 8, 2025

	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	Council Ballot Committee (CBC) Meeting – Bambi Hora gave an overview of the Council Ballot Committee’s role and reviewed the Board members who have been chosen by the CBC in recent years. CBC Chair Gary Peters reviewed the roles and responsibilities and position description for the Director-Focusing on Membership. Yvonne Hinson provided context for this Board position as it relates to the AAA’s strategy and described the work of Linda Parsons, the current Director-Focusing on Membership. Gary, Bambi, and Ann Dzuranin gave a brief description of each candidate’s relevant experience and Yvonne followed with their AAA Service History. Council members were invited to speak about the nominees. Voting took place during the CBC meeting via Survey Monkey. Following the election, Sandra B. Richtermeyer, Rutgers University Camden and Margaret B. Shackell, Ithaca College were chosen for the 2026-2027 Slate of Officers. The 2026-2027 Slate of Officers was posted on Thursday, November 13, 2025.


	Welcome – After the Board of Directors joined the meeting, Bambi welcomed everyone to the meeting and introduced the Presidents and Council Chairs. The agenda was reviewed with no questions or comments.

MSC to approve the minutes of the July 23, 2025 Council Meeting.


	Council Committee on Awards Committee (CCAC) Election Overview

CCAC Chair Willie Choi thanked the members of the 2024-2025 CCAC. A new process was introduced last year that streamlined the CCAC’s work and will remain in place for this year. Willie reviewed CCAC’s composition and the Committee’s work. He stressed the need for CCAC members to reflect the broad, diverse, cross section of members and urged Council to think about what perspective each potential CCAC member will bring to the committee before voting. A variety of perspectives is important for CCAC to be able to suggest enough potential names to serve on the award committees and to finish their work in a timely manner.

Bambi reviewed the voting procedures. Voting will take place after the meeting via Survey Monkey. The CCAC’s work begins in March 2026. After the Council Meeting, an election took place and the following members were elected and agreed to serve on the 2025-2026 CCAC: Megan Burke, Mary Ellen Carter, Diana Falsetta, Elizabeth Gordon, Gary Peters, and Chad Simon. Diana Falsetta was elected to serve as the CCAC Vice Chair for 2025-2026 and Chair for 2026-2027 and she graciously accepted the position.


	Chief Executive Officer Update - Yvonne gave an update on Membership as of November 5, 2025:
· AAA membership is 5079; a small increase from the same time last year (mainly due to the 10 universities taking advantage of the Departmental membership Pilot).
· Section membership is 6459; a small increase from the same time last year.

Yvonne provided updates on Finance; HR; Meetings including the 2026 August Meeting, Section midyear meetings, and the Meetings Model Committee; the Center for Advancing Accounting Education work related to the Pipeline, CPE, and webinars; Publications activities related to backfiles for The Accounting Review, “alt-text” requirements, ResearchGate, and AVRIS Technologies. IT/Membership/Marketing projects include ongoing website updates, LMS system, async CPE; PropFuel platform integration, ongoing technology migrations and upgrades; and launching the tiered and new membership categories and two membership pilots. Ten schools signed up for the Departmental Pilot and we gained 103 members from these schools. The Practitioner Pilot with CalCPA and Illinois CPAs did not achieve the desired outcomes due to a variety of reasons and it may be discontinued at the end of the current membership year. The Board will discuss other options for practitioners. Tier 1 membership is down 3.3%, Tier 2 membership is up 9%, and Tier 3 membership is up 56.9% compared to November 1, 2024. AAA Foundation work includes the Two-Year Bridge Symposium taking place in November, Accounting Hall of Fame, and a technology-forward High School accounting course.


	Publications Update – Jackie Hammersley

AAA plans on offering a Hybrid Gold Open Access (OA) publishing option to authors of newly accepted papers in The Accounting Review, Accounting Horizons, and Issues in Accounting Education on January 1, 2026. 

AAA will also offer Sections a Hybrid Gold OA publishing option for their journals. At the time their paper is accepted, authors will have the option to choose OA or traditional publishing. If OA is chosen, authors pay an Article Publication Charge (APC) allowing them to retain the copyright. OA published articles are permanently and freely available for anyone to read, download, and share. The submission and peer review process stays the same. OA does not mean “pay to publish.” AAA has two free-to-read journals and we retain the copyrights.

Reasons to offer OA:
· Our competitors are already offering OA with approximately 1/3 of their articles OA.
· OA articles have more views, more cites, and have higher Altmetric statistics.

Yesterday, the Board approved the APCs for Association-wide journals:
· The Accounting Review: $3,900
· Accounting Horizons: $3,400
· Issues in Accounting Education: $3,400

AAA is holding a webinar on December 1 from 2-3 pm ET for Sections. Section Presidents, Council members and Senior Editors of journals will be sent an email invitation, but Section leaders are free to invite anyone else to the webinar. 


	AAA and Public Relations Update & General Discussion

Background - Yvonne Hinson
The Board developed a new strategic plan in May 2025 following the completion of a majority of the goals outlined in our Vision 2030 and certain themes kept coming up related to what we’re hearing from members: There’s a disconnect within the AAA. Teaching oriented members think we are a research organization, and research-oriented faculty think we are a teaching organization. AAA is actually doing more for both groups than ever before, but our messaging is not resonating with members. Conclusion: We have a PR issue and most likely an advertising issue. 

PR and Advertising - Mark VanZorn
PR efforts: AAA hired Rosica Communications PR firm in August. They have conducted seven in-person focus groups and a digital survey. Messaging was finalized in mid-October. Propfuel has been integrated with our system, and they are conducting the pop-up, micro-polls/pulse surveys on our website. Hundreds of members with media experience/training have been identified and we are sending media requests to them. Advertising efforts: We’ve been working with JSJD Media on leveraging the Google grant we received two years ago. JSJD dedicated a six-week period largely to the Annual Meeting resulting in about $39K in direct revenue. This part of our advertising effort is working very well. Our next focus area will be international membership renewals. 

Council engaged in discussions about PR and advertising efforts related to solving the disconnect with the AAA members.


	Reimagining the Annual (August) Meeting Overview

Decisions in process - Yvonne Hinson
· Implementation of changes will require multiple years. 
· Move the Data and ESG/Sustainability conferences to the August Meeting timeframe.  
· Add a special The Accounting Review (TAR) track for early-stage research on Tuesday afternoon and Wednesday. This is not to be considered a submission to TAR. After the meeting, incoming TAR Sr. Editor Mohan Venkatachalam and TAR Editors will consider inviting authors from this track to submit to TAR with no submission fee.
· Create dedicated networking/meeting spaces for Sections.
· Try to keep teaching-related sessions and research-related sessions together in the same part of the hotel to allow for more networking opportunities with colleagues focused on the same areas.
· Consider reducing  the amount of food at the Monday night reception and re-allocate the funds to create  a Monday and Tuesday lunch  and help subsidize the Tuesday Celebration lunch. The Exhibit Hall will still provide breakfast on Monday and Tuesday and breaks in afternoons.
· Bring back a revised Host Program.

August Meeting Rates - Yvonne Hinson
· AAA’s August Meeting registration rate is comparable to similar organizations’ meeting registration rates. 
· 2025 August Meeting registration rate of $595 is the same as 2018 meeting.
· AAA is not overpriced, but how do we get that message to members?

August Meeting Contracts - Erlinda Jones
· AAA has hotel contracts through 2030 that include room rates and food and beverage minimums.
· We get to decide how to utilize the space we have.
· If we meet the food and beverage minimums, we don’t pay for the meeting space but lowering the food and beverage minimums on existing contracts could result in hotels charging us for meeting space - which has never happened – or possibly increasing the room night rates.
· After the 2022 meeting in San Diego, we have been including many affiliate breakfasts, lunches, receptions, etc., (food and beverage) in our contracts which has lowered food and beverage minimums for AAA events.
· If the food at the Monday night reception is decreased and AAA is able to provide networking space in 2026 for the Sections and a breakfast or light lunch for all attendees, the Sections may not be charged for the food and beverages provided.
· Sections can choose to keep offering breakfasts, lunches, receptions, etc., and charging members for the event as in prior years.
· Hotel contracts do not include AV or wi-fi. Those are separate contracts.
· A Task Force will begin work on reimagining the August Meeting after the Council meeting and will continue to work for 2-3 years.

Council discussed ideas and challenges regarding reimagining the August Meeting.


	Reimagining the Annual Meeting Breakout Groups

Breakout Session #1: Council met in breakout groups and discussed feedback they received from their Section leaders or other constituents prior to the Council meeting on the following questions:
1. What are 2 things that should be retained (or minimally changed) from the current meeting format and structure?
2. What are 2 changes (new things, ideas, activities) you’d like to see implemented at the meeting? (Outside the box ideas welcome!)
3. What would keep you/draw you back to the meeting?

Each table reported their main ideas to the entire group. 

Breakout Session #2: Council met in breakout groups and each table discussed a different category of faculty. For each category of faculty who attends the August meeting, Council was asked to discuss:
1. What experiences or feelings would you like attendees to have when they leave an August Meeting?
2. What do you want them to say after the August Meeting?

Each table reported their main ideas to the entire group. 


	International Membership Outreach - Yvonne Hinson
· Tier 2 and Tier 3 membership is up since these categories were introduced earlier this year.
· A little over 25% of our members are international.
· The International Membership Advisory Committee (IMAC) was established this summer with 21 members from around the world. They work in conjunction with the Membership Advisory Committee (MAC).

IAS Section collaboration with international scholars, educators and doctoral students - Betsy Gordon, IAS Section Rep

IAS Section’s focus is on international accounting research and auditing research and various international research. Members are from US and other countries. She explained IAS’s four main initiatives. Some are ongoing; some are new.
1. Established liaisons in various countries and regions – might change depending on location of Section members. Helps strengthen our relationship with national and/or regional standard setter and schools in the area; opportunity to share AAA resources.
2. Since Covid – Holding international accounting research webinar seminars; began with senior faculty and now junior faculty. Open to all IAS members.
3. For 12 years, JIAR holds a journal conference outside of US in conjunction with a local university who serves as host. The 2026 conference will be in South Korea.
4. Starting a regional international accounting research forum. More limited in scope than the journal conference and focused on paper development for scholars doing national or regional research. Current focus is Middle East and North Africa. First forum in January 2026; co-sponsored by the Kuwait Accountants and Auditors Association and IAS.


International Membership Engagement - Amal Said
· Contacted every international member registered for August Meeting and held focus groups at August Meeting
· Supported AAA Membership Value & Engagement Surveys sent to 1) all AAA members and 2) international non-members from the last five years
· Focus group results and survey results/analysis are posted to the Council website

International Membership Advisory Committee (IMAC) - Cristina Florio
· Formed in summer 2025 with 21 members from around the world
· Goal is to increase international membership and identify ways to better support international members and get them engaged with AAA.
· Committee members completed a pre-work survey prior to their first meeting in September so we could gain insights into barriers to engagement, value propositions, and ideas for improvement.
· Provided input and feedback on the design of the AAA Membership Value & Engagement Survey
· Recommended focus areas: research and publishing support; teaching and pedagogy; and outreach and membership engagement. Created working groups to focus on each area
· Results from each group were discussed at October meeting; members are highly engaged and enthusiastic
· Council’s ideas from today will be discussed during December meeting.

Breakout Session: Council met in breakout groups and discussed ideas about ways to provide access to resources, build a sense of community, increase membership value, and how to engage international members in the areas of:
1. Research & Publishing
2. Teaching & Pedagogy
3. International Outreach & Engagement
 
Each table reported their main ideas to the entire group. 

Current International Efforts - Yvonne Hinson
· Partnership with EAA and AFAANZ: AAA has a booth at both meetings and Yvonne and AAA Board President attend their conferences, and their Presidents attend the August Meeting.
· MOU with the Institute of Management (IMA) includes:
· Amal and Yvonne will be speaking at the Cairo Academic Summit later this month.
· AAA and IMA CEOs will be co-hosting a professional/academic roundtable in Dubai in January 2026.
· AAA will have an academic track at IMA’s May 2026 Finance Excellence & Leadership Summitt in the Middle East. 
· Yvonne will be:
· Meeting with various universities and accounting faculty in the Middle East including American University in Sharjah and Zayed University UAE
· Speaking at KFUPM Conference in Saudi Arabia
· Meeting with the Ministry of Higher Education and Scientific Research in UAE
· Talking with CIMA
· Member engagement:
· JK Aier volunteered to be an ambassador to India and will share Tier 3 membership information; also visiting Hong Kong and South Korea.
· Alisa Brink travels to India frequently and will share Tier 3 membership information.


	Wrap Up & Adjourn - Bambi adjourned the meeting at 4:31 pm.






image1.png
American
Accounting
Association





