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[bookmark: _Hlk46169191]DRAFT Council Meeting Minutes
Lakewood Ranch, FL
Saturday, November 9, 2024
8:00 am – 5:00 pm
	Council Members Attending

	Board of Directors
Audrey Gramling, President
Mark Taylor, Past President
Mark Beasley, President-Elect
Margaret Christ, Vice President-Finance
Jackie Hammersley, Vice President-Research and Publications
Natalie Churyk, Vice President-Education
Norma Montague, Vice President-
     Diversity, Equity, and Inclusion
Linda Parsons, Director-Focusing on 
     Membership 
Cristina Florio, Director-Focusing 
    on International
Bette Kozlowski, Director-Focusing  
    on Academic/Practitioner Interaction
Yvonne Hinson, Chief Executive Officer

	Council Officers
Alisa Brink, Chair
Bambi Hora, Chair-Elect

International Members-at-Large
Gerlando Lima
Lisa Baudot



	Section Representatives
Jennifer Reynolds-Moehrle, AAH
Mary Marshall, ABO
Lorraine Lee, AIS Alternative
Lynn Jones, ATA
Chad Simon, AUD
Dana Hollie, DIV
Lester Heitger, FA Alternate
Mark Kohlbeck, FARS Alternate
Bambi Hora, GIWB
Alan Styles, GNP
Gary Peters, LEADERSHIP
Willie Choi, MAS
Robyn Raschke, SET
Wendy Tietz, TLC
Carolyn Hughes, TYC

	AAA Professional Staff & Guests Attending

	Erlinda Jones, Senior Director, Meetings and Governance
Karen Osterheld, Senior Director, Center for Advancing Accounting Education 
Stephanie Austin, Senior Director, Publications and Content Strategy
Mark VanZorn, Chief Information Officer 
Shauna Blackburn, Segment Relations Manager 
Barbara Gutierrez, Governance Manager 


	Board & Council Members Unable to Attend

	Jay Thibodeau, Director-Focusing on Segments
Sidney Askew, Past Council Chair 
Ann Dzuranin, AIS
Elizabeth Gordon, IAS 
Richard Riley, FA
Mary Ellen Carter, FARS
Michele Frank, PI






DRAFT Council Meeting Minutes
Lakewood Ranch, FL
Saturday, November 9, 2024
8:00 am – 5:00 pm


	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	1.  Council Ballot Committee (CBC) Meeting – Alisa Brink gave an overview of the Council Ballot Committee’s role and reviewed the Board members who have been chosen by the CBC in recent years. Mary Marshall reviewed the roles and responsibilities and position description for the Director-Focusing on Academic/Practitioner Interaction. Yvonne Hinson provided context for this Board position and described the work of Bette Kozlowski, the current Director-Focusing on Academic/Practitioner Interaction. Mary Marshall, Alisa Brink, and Bambi Hora gave a brief description of each candidate’s relevant experience and Yvonne followed with their AAA Service History. Council members were invited to speak about the nominees. Voting took place during the CBC meeting via Survey Monkey. Following the election, Julie Peters, PwC, and Daniel Sunderland, Northeastern University, were chosen for the 2025-2026 Slate of Officers. The Slate was posted on Monday, November 18, 2024.


	[bookmark: _Hlk109047639]2.  Welcome – After the Board of Directors joined the meeting, Alisa welcomed everyone to the meeting and introduced the Presidents, Council Chairs, and each Council member and Staff member briefly introduced themselves. The agenda was reviewed with no questions or comments. Alisa requested a motion to approve the July 25, 2024 Council minutes

MSC to approve the minutes of the July 25, 2024 Council Meeting.


	3.  Chief Executive Officer Update – Yvonne Hinson gave an update on Membership as of October 31, 2024: AAA membership is 5076; down almost 6% from the same time last year. Section membership is 6460; down almost 10% from the same time last year. Contributing factors include fewer AAA members and members joining fewer sections. Yvonne provided updates on Finance, Facilities, HR, the Meetings Model Committee, the Section Advisory Committee, Publications, the Center for Advancing Accounting Education, AAA and Section Meetings, IT, Membership, Marketing, the Public Interest Section name change, and the AAA Foundation.   


	4.  Council Committee on Awards Committee (CCAC) Process Overview – Jennifer Reynolds Moehrle thanked the 2023-2024 CCAC members for their service and reviewed the CCAC Constitution, Members, and Package of Policies approved by Council on March 11, 2024. Alisa reviewed the voting procedures. Voting will take place after the meeting via Survey Monkey. Alisa encouraged all Council members to help the CCAC by providing names of members who could serve on the AAA award committees. The CCAC’s work begins in March 2025. After the Council Meeting, an election took place and the following members were elected to the 2024-2025 CCAC: Lisa Baudot, Willie Choi, Mary Marshall, Robyn Raschke, Chad Simon, and Wendy Tietz. Willie Choi was elected to serve as the CCAC Vice Chair for 2024-2025 and Chair for 2025-2026 and he graciously accepted the position.


	5. Update on Pipeline Initiatives and Sept Partner Meeting – Mark Taylor and Karen Osterheld gave an update on the Future Accountants Sponsoring Organizations (FASO). The second FASO symposium in September 2024 reconfirmed three original working groups: high school, community college, principles course. The branding of the profession group’s name was changed to student attraction, and an intermediate accounting working group was formed. All the pipeline resources can be found at https://futureaccountants.org. Karen encouraged Council to share this information with colleagues and to send her any contacts they have at their state CPA society.


	6. Alternative Pathways and UAA Proposals Discussion – Alisa Brink and Mark Beasley reviewed the UAA Exposure Draft 10-24, AICPA AH Pathway Exposure Draft, and NASBA UAA Rule Exposure Draft and encouraged Council members to send comments on each by the December 2024 deadlines. Council discussed the implications of each and is encouraged to share these proposals with their Sections and to send letters on behalf of the Section so that academics’ voices can be heard on these major decisions being made. Let AAA know if you are going to send a letter so we can let the members know about it. AAA can provide Sections with personalized letterhead.  
 

	7.  Membership Fee and Conference Fee Data – Linda Parsons shared that the Membership Advisory Committee (MAC) reviewed responses to surveys sent by AAA staff that asked why members who were a member the previous year hadn’t renewed yet. Surveys were sent to members at different levels such as PhD, Associates, and Assistants, etc., that provided feedback about who is joining, why, and what their experience has been like. At the May 2024 Board Strategy Retreat, the Board looked at the research, survey feedback, ideas from previous Councils and input from MAC and discussed what could AAA do to provide value to members in various aspects of their jobs  and what could AAA do for members teaching at high-schools, 2-year colleges, 4-year colleges, and PhD programs. Linda encouraged everyone to provide her feedback and she’ll inform the MAC. 

Yvonne reviewed current AAA membership dues broken down by category: Full Member $345 (accounting faculty & practitioners); 2-Year College ($120); Student ($100); Retired ($100); Life 40 ($60); and Tier 3 countries ($75). Yvonne shared the total number of domestic and international members from August 2019 through October 31, 2024 for Full member academic, PhD, Undergrad/Masters, Retirees, Full member professionals (non-academics), Life members, and Two-year College members.

MAC members polled the accounting faculty at their universities to find out who is/is not a AAA member and why, and the poll results provided information about who is/is not joining. A lot of the faculty who were not members were mid-career level faculty who said they don’t have the same budget as in the past and they were saving it for the junior faculty.

During the May 2024 Board Strategy Retreat the Board looked at the programs we currently offer and discussed the programs that we could add to the following categories: Research-Oriented faculty, Teaching-Oriented faculty, International, PhD/DBA Students, Practitioners, Retirees, High School, Community College, and Beta Alpha Psi (BAP). 

Yvonne shared her research on membership fees for similar academic organizations, Annual Meeting registration fees, and total costs to members (membership plus Annual Meeting plus hotel) for AAA, AOM, Informs, DSI, AFA, and TACTYC. The AAA Annual Meeting fee is in line with these similar organizations but our membership fees are higher.

AAA’s membership year vs fiscal year: In the past, the membership year was the same as the fiscal year (9/1-8/31) but that meant the Annual Meeting was always in the last quarter of the fiscal year. There was no way to make up for an Annual Meeting that lost money so the fiscal year was changed to 6/1-5/31. Council was asked to discuss moving the membership year to match the fiscal year which would result in one short membership year (9/1-5/31). The membership fee for the short year would be less than the full-year price of $345. Council was also asked to discuss a rolling membership year. The Board and Council will discuss the budget and membership dues in March 2025


	8.  Membership Fees & Categories Discussion – Council engaged in breakout groups and discussed:
a. Changing the membership year (currently 9/1 through 8/31) to align with our fiscal year which is 6/1 through 5/31. This would require one short membership year of 9/1-5/31.
b. Consider rolling dues and/or monthly charge options
c. Membership categories: Tiered Membership; Departmental/Organizational Membership Pilot; Practitioner Pilot (CalCPA plus?); Break Out Doctoral vs UG/MAC Students?; and High School Teachers (NBEA/AAAF)
d. Creating short survey questions for nonmembers; live meeting attendees; webinar questions, members, and pop-up questions on website.

Responses were shared and will be sent to Linda for discussions with the MAC.


	9.  Publications Updates – Jackie Hammersley reviewed the “Use of Generative AI and AI-Assisted Technology Policy.”  It applies to authors, reviewers, and editors and addresses the proper use and disclosure of using AI and applies to submissions to all AAA journals. The AI policy is contained within the Publication Ethics for Academic Research (PEAR) document posted online: https://aaahq.org/portals/0/documents/journals/Publications%20Ethics%20for%20Academic%20Research.pdf  

Council was encouraged to attend an upcoming weARE webinar on December 10, 2024 at 11 am Eastern: Tools, Rules, and Risks: Responsible Generative AI Use In Accounting Research.

The Research & Publications Committee will begin reviewing several policies over the next year that need to be updated in the PEAR document. Members will be notified of updates after they are approved by the Research & Publications Committee and the Board. One change in operations now requires that all authors for every submission disclose whether authors have financial or non-financial conflicts of interest related to the topic of their research. The updated information is in the PEAR document. Jackie asked Council for ways to effectively advertise policy updates to the members.

	10. DEI Committee Update - Norma Montague provided updates from the Publications, Teaching, and Communications & Resources subcommittees. The Publications Subcommittee worked with the AAA Research & Publications Committee (RPC) on expanding DEI research, using Accounting Horizons as model for The Accounting Review and Issues in Accounting Education. The proposals are on hold right now due to issues related to “DEI” terminology. The subcommittee is also working on ways to increase transparency in the AAA journal editor and reviewer selections by having the three journal steering committees document their processes. The RPC is already working on this issue and the Publications subcommittee and the RPC plan to work together to review the RPC’s drafts to make sure they align with the inclusive language and suggestions from the DEI Committee. 

The Teaching subcommittee continues to highlight and encourage participation in the Architecture of Inclusion and Inclusive Classroom Certificate programs. Norma shared her experience of participating in a Faculty Learning Community at Wake Forest recently. Ten faculty learned about inclusive teaching together. She is leading her own group this fall and spring and if it goes well, she will talk to AAA about starting a pilot with a small group of AAA members.

The Communications & Resources subcommittee continues to provide content for the AAA DEI webpage. For each heritage month, the DEI Committee selects an AAA member and highlights their experience and accomplishments. December will feature “Persons with Disabilities.”

Norma shared current challenges to DEI, including growing opposition, anti-DEI climate and legislative pushback, and compliance and accreditation concerns. Council shared their recent experiences at their universities and in their states. Some Section DEI committees are starting to talk about changing the name of their DEI committees. Navigating the current DEI climate will require creating additional strategies for inclusion, broader advocacy, and rebranding strategies, among others. 

Should we change the wording to move away from “DEI”? Best practices show that an organization’s terminology should align with its mission and vision. Norma reviewed AAA’s Vision and Mission Statements noting that AAA’s vision to be Thought Leaders in Accounting includes the need to focus on an inclusive community.


	11. DEI Terminology Discussion - Council engaged in breakout groups and discussed whether there is support for revisiting the use of “DEI” terms in the position description of the Vice President-Diversity, Equity & Inclusion, the name of the AAA DEI Committee, and the DEI website, reasons to keep/change the language, and ideas for alternative wording. Norma noted that at the DIV/TLC joint meeting this year, the Diversity Section’s leadership supported changing the name of the Section and the DEI language. If they choose to pursue a name change, they will need to follow the required process. Gerlando Lima noted that in Latin American countries, it’s not exactly clear what DEI means, other than perhaps gender issues. Lisa Baudot noted that in Europe, the terms “Diversity, Equity, and Inclusion” are not yet being politicized in the way they are in the US. After the meeting Council voted for their top three alternative wording choices. Any changes to the AAA Board VP-DEI title or the DEI Committee name will require bylaws changes.


	 12. Wrap up and adjourn – Alisa adjourned the meeting at 5:00 pm.
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