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Board of Directors Meeting Minutes
Friday, March 28, 2025
1:00 pm – 4:00 pm EST

	Board Members Attending

	Audrey A. Gramling, President
Mark Beasley, President-Elect
Mark Taylor, Past President
Margaret Christ, Vice President-Finance
Natalie T. Churyk, Vice President-Education
Jackie Hammersley, Vice President-Research and Publications
Norma Montague, Vice President-Diversity, Equity, and Inclusion
	Cristina Florio, Director-Focusing on International
Bette Kozlowski, Director-Focusing on Academic/Practitioner Interaction
Linda Parsons, Director–Focusing on Membership
Jay Thibodeau, Director–Focusing on Segments
Yvonne Hinson, Chief Executive Officer

	AAA Guests & Professional Staff Attending

	Alisa Brink, Council Chair
Bambi Hora, Council Chair-Elect
Gary McGill, President-Elect-Elect
Diane Janvrin, VP-Finance-Elect-Elect
Mark Dawkins, VP-DEI-Elect
Julie Peters, Director-Focusing on Academic/
Practitioner Interaction-Elect

	Erlinda Jones, Senior Director, Meetings & Governance
Mark VanZorn, Chief Information Officer
David Twiddy, Director, Publications
Barbara Gutierrez, Governance Manager 



Friday, March 28, 2025

	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	Session 1. Welcome – Audrey Gramling welcomed everyone to the meeting at 1:00 pm and reviewed the agenda. There were no questions or comments. Audrey read the Meeting Expectations and Norms document to the Board.


	Session 2. 2026 Annual Meeting Theme Discussion – Mark Beasley reviewed the 2026 Annual Meeting theme “Innovating for a New Generation.” He wants to highlight a new generation and make sure we are innovating and paying it forward to those who will come after us and highlight a new generation of current members in their various career stages as they progress and move into different roles in the future. There are three focus areas within the broad theme: Education, Research, and Service. He wants to focus on how members are innovating at a personal level-how do we each think about our roles as individuals, how are we innovating as part of our universities and departments, and how are we innovating as a member of AAA and beyond.


	Session 3. Council Meeting Review – Alisa Brink reviewed the highlights from March 24, 2025, Council meeting. 
· The elections for the 2025-2026 AAA Nominations Committee and 2025-2026 Council Chair-Elect are happening now and results will be sent out the week of April 18.
· Council discussed and approved the 2025-2026 T1, T2, and T3 Membership dues, the new membership category dues, and the two new membership pilot dues.


	Session 4. Committee Reports

Acceptance of Committee Progress Reports – Audrey asked if anyone had questions on the 14 Committee Progress reports that were posted on the Board website. Audrey asked about the Accounting Career Center’s work because they did not turn in a report. Mark VanZorn will investigate and report back.  There were no other questions or comments.  

MSC to approve the Committee Progress Reports as a whole.

International Committee – The Board discussed forming an International Committee chaired by the Director-Focusing on International and decided to postpone the decision until after the May Strategy meeting so that the committee’s charge and composition could be created to align with any related strategies and goals identified in May.


	Session 5. Governance Update

2025-2028 International Council Member-at-Large Election Overview – Audrey reviewed the roles and responsibilities of the International Council Member-at-Large position, thanked the nominees for agreeing to be nominated, and reviewed the names of the nominees and the voting procedure. There are five candidates on the slate. Voting took place electronically following the Council Meeting.

Following the March 28, 2025, Board Meeting, Gerlando Lima was re-elected and confirmed his willingness to serve as the 2025-2028 International Council Member-at-Large.

2025 Outstanding Service Award – The Board has the option of recognizing someone who has provided outstanding service. There have been a few years that an award has not been given out. The Board discussed possible recipients and selected Anne M. Farrell, Miami University as the 2025 recipient.


	Session 6. Discuss Meetings

May Board Strategic Retreat – The May Board Strategic Retreat will be held in Tampa, FL from May 19 to May 22, 2025. 

Mark Beasley shared the overall plans and goals for the meeting:
· Understanding the current state of AAA and what the core values are that provide value to members
· Identifying emerging issues in 2025 and those that might appear in the next 3-5 years
· Understanding risks today that will create challenges as well as opportunities
· Developing strategies and areas of focus
· Determining how to balance and allocate time and resources based on our strategies

On May 19 the Management Team will be populating the 2025-2026 AAA Committee members and we will have new Board member orientation. May 20-21 will be strategic planning days and on May 22 the Board will have a half-day Board meeting.

July virtual Board/Council Meetings – The Board meetings will be held on July 21 and July 24 and the Council meeting will be held on July 23.  During the Board meeting, Yvonne will present how AAA can implement/operationalize the ideas from the May strategy meetings.

Council Reception - The Council reception at the Annual Meeting will be held on Sunday, August 3 from 3:30 pm – 5:00 pm. A save the date will be sent soon.


	Session 7. Publications Update

Draft Selection and Responsibilities of Sr. Editor and Editors Policy – Jackie Hammersley explained each Association-wide journal has a corresponding Steering Committee that selects the candidates for the next Senior Editor who are then reviewed by the Research & Publications Committee (RPC). The RPC makes a recommendation to the Board who selects the Senior Editor. On March 5, 2025, the Board selected the next Senior Editor for The Accounting Review. This is an annual process but we don’t have a lot of written guidance. Last fall, a RPC subcommittee wrote a policy that provides guidance for AAA-Association wide journals and would like the Sections to consider using this model. The policy includes information such as the desirable characteristics and selection process for a Senior Editor, how the Senior Editors choose their editors and editorial boards, and the duties and responsibilities of the Senior Editor. The goal is to have a consistent process each year. 

MSC to approve Selection and Responsibilities of Sr. Editor and Editors Policy.

Draft Revised AAA Publication Ethics Policies: Authorship and Contributorship – Jackie explained that we currently have a limited and dated policy. The RPC benchmarked the definition of “authorship” against other journals taking into consideration the conventions in accounting. The proposed revisions clarify the definition of “authorship” and “contributorship” and states the criteria for authorship. An individual must: 1. Provide a substantial contribution; and 2. Review and provide final approval of the version to be submitted; and 3. Agree to be accountable for all aspects of the work to ensure that questions related to the accuracy or integrity of any part of the work are appropriately investigated and resolved. The revisions address large multi-author studies among other issues. The policy does not include consequences of academic misconduct but the RPC is working on a document that will provide guidance on this topic.

MSC to approve revisions to AAA Publication Ethics Policies: Authorship and Contributorship Policy.

Accounting Horizons Memorials Task Force Update – Jay Thibodeau explained that the Board wanted a transparent process for memorials of deceased AAA members. The Task Force met in February and worked on creating processes for nominations, selections, writing, and publishing the memorials. The Task Force will present their recommendations to the Board in May.

EBSCO Update
Yvonne reviewed the current EBSCO contract and their current offer to AAA. EBSCO is giving AAA an opportunity to sign an extension through 12/31/2033; to increase our revenue; to allow AAA to retain our two fully free to read journals; to begin Open Access (OA) on our other 15 journals but not to exceed 50% OA per year for each journal; and to allow AAA to retain the article processing charges (APCs). If AAA signs the contract, EBSCO will contribute $10,000 to TAR’s 100th anniversary celebration at the Annual Meeting. 

Jackie shared the upward OA trajectory data for journals that compete with TAR. OA is important for a variety of reasons including that many countries in Europe and Asia require authors to publish in OA journals. 

EBSCO will let AAA start OA on the day we sign the contract; we will not need to wait until 2027. AAA will need to set the APCs, to determine fees for members versus nonmembers, and will need volunteers to think through the details to determine the APCs.

AAA’s recommendation is to work with EBSCO to finalize an extension to the current contract by May 2025; request an increase in our revenue for 2031-2033 now; work with AAA Sections to determine if they want OA for their journals; and announce OA as “coming soon” at EAA, AFAANZ and AAA Annual Meeting. The Board suggested that AAA negotiate with EBSCO given certain parameters, including asking EBSCO for a higher percentage increase to the 2031-2033 revenue but realizes that EBSCO may not agree.

MSC to approve AAA’s recommendations as presented subject to asking EBSCO for an increase to our revenue for 2031-2033.

Intellectual Property Task Force – The Board discussed the possibility of re-purposing the Intellectual Property Task Force that the Board created in November 2024 to an Open Access Transition Task Force that would research and propose our initial APC fees and provide input on how to implement the new processes that will be required. After further discussion, the Board decided to postpone any further decisions on either Task Force until May after the EBSCO negotiations are complete.


	Session 8. Finance Committee Update and AAA/AAA Foundation Investment Committee Update

Finance Committee Update – Yvonne explained that the Finance Committee met with Wolf on March 26, 2025 and reviewed the draft Phase 1 2025-2026 budget. We have a simplified, detailed account-level budget using a new budget template. Comparing this budget to prior year budgets might be challenging. Wolf’s reclassification/presentation of certain budget items is different from our past budgets. Key observations:

· Selling AAA’s building
· Core operations are roughly break even.
· The projected deficit is primarily due to planned FY26 development expenses.

The Finance Committee met on March 26, 2025, and reviewed and approved the following:
· The overall FY26 budget.
· 2025 Annual Meeting registration fees will remain the same as 2024 except for a $40 increase to CTLA registration fees as voted on by the Board on March 5, 2025.
· The membership dues as voted on by Council on March 24, 2025.
· The membership year will be changed to match the fiscal year (as voted on by the Board in November 2024) resulting in a short year from 9/1/2025 to 5/31/2026. Dues have been decreased to reflect the short year.
· An increase in 2026 to Subscriptions (calendar-year basis) and Hard Copy Costs (membership-year basis).
· An increase in FY26 to submission fees for The Accounting Review, Accounting Horizons and Issues in Accounting Education.
· An increase in 2026 to Section Journal Hard Copy Rates for non-members (Library rates and Agency Rates). These rates are set by AAA not by the Sections. Sections set their submission fees and their Section member hard copy rates. 

MSC to approve overall Phase 1 FY26 budget and all the parameters as presented.

AAA/AAA Foundation Investment Committee Update – Mark Taylor discussed the AAA/AAA Foundation Investment Committee. The plan is to have information for the Board to vote on in May. The committee’s purpose is to oversee the AAA and AAA Foundation investment policies, the investments of AAAand AAA Foundation funds, and to recommend and oversee the professional portfolio management firm. The investment policy needs to be created and approved and the committee composition needs to be finalized. The Management Team can discuss the composition on May 19 and the Board can discuss who will serve on May 22. 


	Session 9. Wrap up and adjourn

Audrey reviewed the Action Items for the May Board meeting:
· Investment Committee Selection (Board votes on structure)
· Intellectual Property Task Force or Open Access Transition Task Force (Board votes)
· Accounting Horizons Memorials Task Force (Board votes on recommendations)
· Conflict of Interest and Code of Ethics Policies (Board votes on both)
· Creating International Committee or Task Force (depends on the outcome of strategy meetings)
· Mark VanZorn to check into the Career Center Committee.

Audrey adjourned the meeting at 3:58 pm.
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