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Draft Board of Directors May Strategic Retreat Agenda
May 20-21, 2025
Grand Hyatt Tampa Bay
Tampa, Florida

	Board Members Attending

	Audrey A. Gramling, President
Mark Beasley, President-Elect
Mark Taylor, Past President (not attending)
Margaret Christ, Vice President-Finance
Natalie T. Churyk, Vice President-Education
Jackie Hammersley, Vice President-Research and Publications
Norma Montague, Vice President-Engagement, Access & Community (EAC)

	Cristina Florio, Director–Focusing on International
Bette Kozlowski, Director–Focusing on Academic/Practitioner Interaction
Linda Parsons, Director–Focusing on Membership
Jay Thibodeau, Director–Focusing on Segments
Yvonne Hinson, Chief Executive Officer

	[bookmark: _Hlk160103711]AAA Guests & Professional Staff Attending

	Alisa Brink, Council Chair
Bambi Hora, Council Chair-Elect
Gary McGill, President-Elect-Elect
Diane Janvrin, Vice President-Finance-Elect (attending 5/19-5/21/25 only)
Mark Dawkins, Vice President-EAC-Elect
Julie Peters, Director–Focusing on Academic/
Practitioner Interaction-Elect
Joe Maturando, EY University Relations Leader
Hugh Webster, Webster, Chamberlain, and Bean (virtual on 5/20/25)
Chuck Bamford, Bamford & Associates
	Erlinda Jones, Senior Director, Meetings & Governance
Karen Osterheld, Senior Director, Center for Advancing
Accounting Education
Mark VanZorn, Chief Information Officer
David Twiddy, Director, Publications
Markus Ahrens





Tuesday, May 20, 2025
8:00 am – 5:00 pm
Wilson’s Plover Room
[bookmark: _Hlk71811849]
	Time
	Topic
	Attachments
(BW – Board Website,  H – Handout, L – Link)
	Presenter(s)

	7:00 – 8:00 am


	Breakfast (Wilson’s Plover Room)
	
	

	8:00 – 8:15 am

	A. Welcome 
	
	Mark Beasley

	8:15 – 9:00 am
	B. Board Responsibilities - Legal
	
	Hugh Webster

	9:00 – 10:15 am

	C. Update on Strategic Plan Progress – 
May 2022 – May 2025 
	C1. BW – Section Meeting Attendance 2018-2025
C2. BW – AM and Center Meeting Attendance 2018-2025
C3. BW – Preread for Centers
	Yvonne Hinson
Erlinda Jones
Karen Osterheld


	10:15 – 10:30 am
	Break (Wilson’s Plover Room)
	
	

	10:30 – 11:45 am
	D. Update on Strategic Plan Progress –
May 2022 – May 2025 
	D1. BW – PhD Student Focus Groups & Survey Data
D2. BW – New Faculty Focus Groups and Survey Data 
D3. BW – International Member Survey Results
D4. BW – International Member Focus Groups Summary
D5. BW – AAA Retired/Near Retirement Survey
D6. BW – Retired Committee Meeting Notes

	Mark VanZorn
David Twiddy


	11:45 – 12:45 pm
	Lunch (Wilson’s Plover Room)
	
	

	12:45 – 2:00 pm
	E. Board Risk Analysis Framework /
Approach – Part I 
	
	Mark Beasley
 


	2:00 – 2:15 pm
	Break (Wilson’s Plover Room)
	
	

	2:15 – 4:00 pm
	F. Board Risk Analysis Framework /
Approach – Part II 
	
	Mark Beasley


	4:00 – 4:30 pm
	G. Strategy Framework Update / 
Approach / Goals
	
	Chuck Bamford

	4:30 pm
	Adjourn
	
	

	6:00 – 6:30 pm
6:30 – 9:30 pm
	Refreshments
Heavy Hors d'oeuvres
· 1823 Kitchen & Bar (in the hotel lobby)
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Wednesday, May 21, 2025
8:00 am – 5:00 pm
Wilson’s Plover Room

	Time
	Topic (V=vote)
	Attachments
(BW – Board Website,  H – Handout, L – Link)
	Presenter(s)

	7:00 – 8:00 am
	Breakfast (Wilson’s Plover Room)
	
	

	8:00 – 8:15 am
	A. Welcome 
	
	Mark Beasley


	8:15 – 8:30 am
	B. Strategy Approach
	
	Chuck Bamford


	8:30 – 10:15 am
	C. First Break-Out Session – 2028
Goals

Strategic Priorities 2028? 
· What are the Strategic Priorities? 
· WHAT ACTIVITIES ADDS THE MOST VALUE TO THE MEMBERS?

	Groups:

Center & Education Activities

Meetings

Publications & Research Relevance

Membership / Marketing

Strategic Partnerships

Each Group 
   Pick a Spokesperson
   Record on Flipchart

	

	10:15 – 10:30 am
	Break (Wilson’s Plover Room)
	
	

	10:30 – 11:45 am
	D. Discuss Outcomes in large group
	Select your top 3 from each group
	

	11:45 – 12:45 pm
	Lunch (Wilson’s Plover Room)
	
	

	12:45 – 1:45 pm
	E. Second Breakout Session - Risks

Given the Discussion of Risks - What are our risks to success for EACH of the Top 3?
· What could happen to derail our efforts?
· What hurdles might we face?
· How do we overcome them?
	Groups:

Center & Education Activities

Meetings

Publications & Research Relevance

IT/Marketing/Membership

Strategic Partnerships

Each Group 
   Picks a Spokesperson
   Record on Flipchart
	

	1:45 – 2:30 pm
	F. Discuss Risks in large group
	
	

	2:30 – 2:45 pm
	Break (Wilson’s Plover Room)
	
	

	2:45 – 4:15 pm
	G. Expanding Globally – Discussion
of Membership Groups - Pilots
	
	Yvonne Hinson

	4:15 – 5:00 pm

	H. Discuss Possible AAA NAME
Discussion in Nov 2025
	
	

	5:00 pm
	Adjourn
	
	

	6:00 pm
	Private Dinner 
· Oystercatchers Restaurant in the hotel
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