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Draft Board of Directors Meeting Minutes
Thursday July 24, 2025
11:00 am – 2:00 pm Eastern
Virtual

	Board Members Attending

	Audrey A. Gramling, President
Mark Beasley, President-Elect
Mark Taylor, Past President
Margaret Christ, Vice President-Finance
Natalie T. Churyk, Vice President-Education
Jackie Hammersley, Vice President-Research and Publications
Norma Montague, Vice President-Engagement, Access  and Community (EAC)

	Cristina Florio, Director–Focusing on International
Bette Kozlowski, Director–Focusing on Academic/Practitioner Interaction
Linda Parsons, Director–Focusing on Membership
Jay Thibodeau, Director–Focusing on Segments
Yvonne Hinson, Chief Executive Officer

	AAA Guests & Professional Staff Attending

	Alisa Brink, Council Chair (not able to attend)
Bambi Hora, Council Chair-Elect
Gary McGill, President-Elect-Elect
Diane Janvrin, Vice President-Finance-Elect (not able to attend)
Mark Dawkins, Vice President-EAC-Elect
Julie Peters, Director–Focusing on Academic/
Practitioner Interaction-Elect

	Erlinda Jones, Senior Director, Meetings & Governance
Karen Osterheld, Senior Director, Center for Advancing
     Accounting Education
Markus Ahrens, Incoming Senior Director, Center for Advancing Accounting Education
Mark VanZorn, Chief Information Officer
David Twiddy, Director, Publications
Amal Said, Senior Advisor, Membership Strategy 
Barbara Gutierrez, Governance Manager




Thursday, July 24, 2025

	Meeting Minutes

MSC = Motion, Seconded, Carried
MSF = Motion, Seconded, Failed

	Session 1. Welcome – Audrey Gramling welcomed everyone to the meeting at 11:00 am and reviewed the agenda with no questions or updates.


	Session 2. Council Meeting Review – Bambi Hora

· Many incoming Section Presidents attended and were able to get an update on what is happening with AAA.
· Jay Thibodeau gave an update on the Meetings Model Committee’s work.
· The election for 2025-2026 Council Ballot Committee Chair is now open and you are encouraged to vote.


	Session 3. FASO Updates – Karen Osterheld 

All FASO working group members, leaders and the Board who are attending the Annual Meeting have been invited to lunch on Monday, August 4 at the Annual Meeting to discuss what we are doing that we want to continue, what we are doing that we don’t need to do any longer, and what new initiatives we might want to begin.  We will have updates on attendance at the Principles Bootcamps and the feedback we are getting. Participants at three of the Principles Bootcamps were sent surveys and one of the questions asked whether they are going to implement what they have learned into their classes. Karen and Markus Ahrens will review the answers, follow up with anyone who said they will be implementing the material, and ask if they would be willing to do pre- and post- class surveys this fall to try to measure the impact of the material. The Principles Working Group has held  numerous Bootcamps in a variety of formats ranging from one to four hours and will be submitting an article to Issues in Accounting Education. The Student Engagement Working Group is working on pitch sheets with a publisher to create a nice looking document for parents and students. The FASO website houses all the resources. The video from the St. Louis Principles Bootcamp has been broken into chapters is posted. The video from the Tennessee Principles Bootcamp will also be broken into chapters and posted in the future. During recent FASO meetings AAA tried to have a vote on re-branding FASO to include co-branding with AAA but there was some pushback. AAA will work toward having FASO make a decision on co-branding when the working groups meet during the Annual Meeting.


	Session 4. Finance Updates & Business Meeting

Audit Update – Bette Kozlowski
The AAA Audit Committee held the audit planning meeting in June with AAA auditors Mauldin & Jenkins. The audit will begin after the Annual Meeting and we are back to operating on our normal time schedule. AAA’s audit fees are broken out separately from the AAA Foundation fees. The Audit debrief meeting is scheduled for October and Julie Peters will be the Audit Committee Chair at that point. Yvonne added that Beta Alpha Psi’s audit is taking place this week with Mauldin & Jenkins and is going well.

Year-end/Wolf/Financial Update – Yvonne Hinson
Our primary contact with Wolf, Cecilia Frerottei, cannot join today’s meeting. We have the year-end financials from Wolf, but we have some outstanding questions to work through. There currently is a >$500K loss which was in the budget. There is a large loss from the 2024 Annual Meeting which we expected. There is a large positive variance in administrative expenses and a small positive variance in wages. The positive variance in administrative expenses more than offsets the 2024 Annual Meeting loss. The financials will be sent to the Finance Committee and the Board and then will be audited in August.

Annual Business Meeting – Yvonne Hinson
Yvonne suggested two dates for the meeting in November. The Board decided on Tuesday, November 11, 2025 from 5:00 pm – 6:00 pm ET.

Policies
Code of Conduct – Mark Beasley
Mark sent the Code of Conduct to the Board yesterday that showed the edits from the July 21, 2025 Board meeting that the Board already approved. He explained each of those changes. 

AAA Governance Code of Ethics Policy – Mark Beasley and Bette Kozlowski
Mark sent two copies of the AAA Governance Code of Ethics Policy to the Board yesterday. One shows the edits from the July 21, 2025 Board meeting and the other is the final version. Mark explained all the changes that had been made; other edits were proposed and discussed as well. 

MSC to approve the AAA Governance Code of Ethics Policy with edits as discussed. 

Nonmember Meeting Fees – Mark VanZorn and Yvonne Hinson

Mark shared the data from calendar year 2023 and 2024 of non-AAA members who attended AAA Section meetings. 
2023 – AAA Section Meetings – 211 nonmembers; 7.56% of total attendees; 11.91% (non-audited) revenue as % of total meeting revenue
2024 – AAA Section Meetings – 228 nonmembers; 9.22% of total attendees; 13.63% (non-audited) revenue as % of total meeting revenue

Sections set their own nonmember fees but AAA retains $100 of that fee that goes to the General Fund to cover overhead currently being covered partially through membership dues. A nonmember of AAA will not see the breakdown between the meeting fee and AAA-nonmember fee as they are registering for the meeting because the registration system will recognize that they are not a member of AAA.  If you are looking at the Section’s meeting registration information website, you will see the member and non-AAA member fees listed separately.

MSC to increase the AAA-nonmember meeting fee that goes into the AAA General Fund from $100 to $250 for all AAA meetings being held post January 1, 2026.


	Session 5. Review from Board Strategy Retreat: Operationalizing the Strategy

Review of May 2025 Strategy Retreat: 2028 & 2030 goals – Yvonne Hinson
After the May Strategy Meeting, AAA senior staff met to discuss how to operationalize the strategy that the Board set. We also discussed 2030 goals that were set by the Board in 2022 that haven’t been accomplished yet but are still very important. We want to incorporate those goals where it makes sense and where they align with the Board strategies the Board voted on in May. 

Meetings & Governance – Erlinda Jones
2028 Goal: Reimagine the Annual Meeting
· Change name/format? Put together a Task Force with the Board, Section Leaders, Members & staff to accomplish this. There is a financial risk of status quo. We can re-open contracts for room blocks but locations are booked through 2030 and cannot change; our allotted space in hotels will not increase.
· Communicate why we want to do this. Announce at 2025 Annual Meeting and implement at 2026 Annual Meeting. The Intensive Data & Analytics (IDA) and ESG conferences will be part of the Annual Meeting in 2026 (meeting within a meeting; will retain their autonomy; separate planning committees; maybe separate registration fees.) Provide data to support the decision; PR firm to communicate benefits and change. Sections will maintain autonomy with their tracks. Ask Council for their input in November.
· Consider reorganizing costs. Full and daily pricing? Pricing by track/meeting? Menu of prices? Consider what events occur on each date and can participants and invited speakers move between these events?
· Bring back and rejuvenate the Host Program (support for new and first time attendees).

Center & Education Activities – Karen Osterheld
2028 Goals:
· Streamlining CPE. After Annual Meeting we will investigate other systems.
· Track current CPE use. We report KPI’s monthly to Yvonne. Noticing increase in async CPE.
· Partner on hot topics. Working on 4th Exchange Podcast. Goal is to have four per year. We ask an author who has written a research article to partner with a practitioner and create a podcast to talk about practical implications of the research. Continue weARE webinars and Leadership Section Pipeline webinars and bring back Technology series webinars and charge a minimal fee. Identify additional practitioner subject experts and identify hot topics for future webinars.
· Survey participants and members for future CPE topics. Develop Qualtrics survey for members in fall 2025.
· Rebranding FASO to reflect degree of AAA involvement. To be discussed during Annual Meeting. Work with PR firm on message to members about FASO activities. We will have panel sessions at CTLA and Annual Meeting and a webinar in August.

2030 Goals accomplished:
· Launched two certificate programs on new platform (now on hold)
· Asynchronous CPE. CalCPA initiative launched in spring 2024 and Exchange Podcast series launched fall 2024 is translating academic research for multiple audiences.
· Async CPE webinars launched May 2025. 177 modules completed and 283 CPE credits have been granted through 7/16/25.
· Increase membership of High School teachers, Two-Year College instructors, and 4-year college professors to share best practices and partnerships. AAA Foundation re-branding and FASO were launched in 2024. High School Teacher membership rate launched in April 2025 ($50).
· Work to solve incentive for students to be in accounting. AAA Foundation will be developing a technology-enabled high school accounting course.
· Address student evaluations – inherent bias to current systems – lead/address this issue; how faculty are  evaluated (EAC Committee working on this) in 2024 and future years.
· How do you evaluate effort in DEI (fit into the teaching, research & service processes)?

Membership Overview – Mark VanZorn
· Effective April 2025:
· New membership categories; T1, T2, and T3; T1 – PhD and other student separated; High School Teacher. As of today, 4½ % increase in T2 and T3 members compared to last year’s pilot period
· Departmental/Organizational Pilots
· Practitioner Pilot (CalCPA and IL Society of CPAs)
· PR Firm selection underway
· Working with Amal Said on international and doctoral student programming

IT/Membership/Marketing 2028 Goals – Mark VanZorn
Strategic Priorities Proposed
· Can’t be all things to all people – focus on how to engage; what should we stop doing; how do we reach disengaged members. PR firm will engage with members/previous members who pay AAA-nonmember meeting rates.
· Create synergy between researchers/teachers/practitioners
· PR firm to help refine messaging/targeting/timing
· Leverage technology/automation for segmentation and focused communications (PropFuel); working on Google grant with JSJD Media for paid advertising to help find new audiences
· Work with strategy group on programming – four people with accounting backgrounds/long standing members are now AAA staff members or consultants.
· Leadership as ambassadors within their departments. Work with PR firm to develop strategy/tools/media kit for the ambassadors. Recapture churn members.
· Departmental Membership (pilot underway) 
· Identify motivation for joining-message specific (PropFuel providing intel)
· Engage new members to retain. Have a great onboarding process. Target less-engaged members with benefits messages and members who do not belong to any Sections.
· Offer cost-effective options/alternatives using various approaches (Tiered pricing, practitioner pilots, high school teacher rate)

Membership 2030 Goals – Mark VanZorn
· Membership growth/reduce churn (ongoing)
· AAA as thought leadership/voice of authority (PR)
· EAC certificate courses (developed/now paused)
· Async CPE platform (launched)
· LMS intake/resource portal for members (beta now)

Publications/Research Relevance 2028 Goals – David Twiddy
· Change the mindset of academics (PR firm)
· Improve/streamline Impact Hub user interface (ongoing)
· CI Ratings for journals. Clarivate has changed its indexing process, removing much of the difference between SCCI and ESCI journals. Need to communicate this change to institutions that are still tying faculty credit to these indexes.
· Relevance to practice. Adding a “relevance to practice” summary to the articles in some AAA journals that are most likely to connect with practitioners.
· AACSB Research Impact (Yvonne is on committee) – 2026 launch with AACSB

Publications/Research Relevance 2030 Goals – David Twiddy
· Be the voice of authority/increase impact – Spring 2024-expertise databases.
· Media training for author teams. Member profiles now include opt-in for members who are willing to speak to the media and ask if they need training. Several hundred members already signed up; many have gone through training already. (PR firm to continue this activity)
· Connections to practice. IMPACT Hub launched spring 2024.
· Reduce time from acceptance to publication. Completed in 2023. Now takes less than one month to be published on our early access website.
· More transparency and access to publish. Recent changes to policy.
· Increase capacity to publish. Partnership with Elsevier for Accounting Open Journal (2025); new EBSCO arrangement allows our journals to publish up 49.9% of articles as open access (OA) (2025).
· Increase awareness/impact with academic community outside of accounting and with community at large. IMPACT Hub launched spring 2024.
· Creating an Open Access journal around ESG. Accounting Open Journal does not publish ESG-focused articles exclusively but it’s an open access journal. New EBSCO arrangement.
· Marketing of journals to practice and institutions. IMPACT Hub launched spring 2024. (PR firm)
· Non-research faculty training/partnership to assist translation to practice. Not done yet. Opportunity with Strategies for Success in the Classroom.

Strategic Partnerships 2028 Goals – Yvonne Hinson
· Firm experts instead of regulators – backup speakers with topic expertise. Build a database with past and current experts to draw from as needed (for AAA and Sections).
· Strong planning committee – who can get the people we need and make the “ask” – align with meetings and reimagining the Annual Meeting. 
· Partner with FEI or industries/corporations funding and legitimacy. Increase partnership opportunities with Global Gathering and Association Summit attendee organizations, and others.
· Eliminate existing programs – roll some of them into the Annual Meeting; reimagine the Annual Meeting.
· Timing – survey approach. PropFuel and other surveys; international and doctoral focus. Move to shorter surveys.
· Invitations approach for attendance. Rolling out personal invitations from Board President and CEO; more intimate approach. (PR firm; get messaging right; matrix messaging)


	Session 6. Wrap up and adjourn

Audrey adjourned the meeting at 1:52 pm.
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