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Digital Transformation...

.. 1S the change associated with the
application of digital technology in all
aspects of human society.

... but is Digital Transformation a New Concept or is it just Accelerating?
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Digital Transformation: My First Job on Wall St.

October 1992, Downtown, NYC...
First Wall Street Project:

Take the pain out of the manual work involved with
customer statement distribution...

20+ Page Fixed Income Cash Flow Statements
Published Monthly
1,000+ Pension Fund / Institutional Customers

(Hint: 1 am not the one
wearing the suspenders!)

e Ddh =

Large Operations Group Printing and Faxing

Financial Services were spending high levels of capital on Digital for decades!
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Digital Transformation: Going on for Decades.

1992 Solution: Write an program using FoxPro on a Dell PC to extract data off of
Mainframe, reformat, and call Fax API's on Modem to send individual Faxes. Update
Mainframe on status of the Fax Transaction.

Dial Up Modem

Mainframe w/ > Customer Receives
Customer Cash Flow & Monthly Fax Statements
Balances

It worked, but not elegant or scalable!
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Why Now? Moore’s Law is a Reality...

120 Years of Moore’s Law

Much Cheaper & Accessible...
MECHANICAL RELAY TUBE TRANSISTOR INTEGRATED CIRCUIT A Sto rage
' « Compute Power

 Network

SanDisk Ultra 400GB microSDXC UHS-I card with Adapter
GN6MA

PRl SanJisk
prime Ultra PLUS

amaﬁf?ﬂw 4008 M2 Vio
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Calculations per second per constant dollar
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Costs for Digital Building Blocks Continue to Drop
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Why Now? Advent of API Economy & Micro-Services..
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“Openness” of Tech Services Means Engineers can “assemble” vs. build from scratch
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Why Now? Abundance of Artificial Intelligence Services...
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More startups getting into Al and ML with lots of reasonably priced and viable offerings.
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Why Now? Democratization of Knowledge...

D YouTube ‘ how to write python code ‘ Q

About 455,000 results

Python BeginnerTutorial 1

9:09

RASPBERRY Pl V. BEGINNERS

Python Beginner Tutorial 1 (For Absolute Beginne

kjdElectronics * 1.7M views * 3 years ago

This Python Programming Tutorial covers the instillation python anc
python development environment. This video

Writing a Python Program - Simple Workflow

Richard White + 400K views * 5 years ago

This 14-minute demo shows how to use two terminal windows to wi
simple Python program.

Raspberry Pi - How to start programming with Py

RaspberryPilVBeginners + 506K views * 5 years ago

Raspberry Pi - How to start programming with Python www.raspber
Raspberry Pi

Python Programming

Derek Banas * 3.1M views * 2 years ago

Get the Cheat Sheet Here : http://aoo.al/Rv010G Best Book on Pvth(

o GENERAL ASSEMBLY

COURSES AND CLASSES

Web Development
Immersive Remote
ONLINE | FULL-TIME

U
WS

iOS Development
Immersive
ON CAMPUS | FULL-TIME
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User Experience Design

Immersive

Android™ Development

Immersive
ON CAMPUS | FULL-TIME

A
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</>

Front-End Web
Development
ON CAMPUS | PART-TIME

=0

User Experience Design

ON CAMPUS | PART-TIME

Technology Education a lot more accessible.
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Web Development
Immersive
ON CAMPUS | FULL-TIME

<@>
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JavaScript
Development
ON CAMPUS | PART-TIME

:O

Visual Design
ON CAMPUS | PART-TIME
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Why NoOw? Sensors for IOT are Cheap...

Average Sensor Cost Forecast

2006 2008 2010 2012 2014 2016E 2018E 2020E

Tile Mate - Key Finder. Phone Finder.
by Tile Anything Finder

$229 $24.99 vprime

$23 buys us a Consumer Grade GPS device that can fit into your Wallet
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Why Now? Mobile is Table Stakes!

Mobile & Tablet use has Internet Usage Worldwide
October 2009 - October 2016

Desktop
48.7%

As of a 2010 survey, 85% of
'“°""°“""“ those aged 14 to 17 -- have cell
51.3% phones. So do 69% of 11-
14 year olds and 31% of kids

Oct 2009 Oct 2010 Oct 2011 Oct 2012 Oct 2013 Oct 2014 Oct 2015 Oct 2016
aged 8-10

taken over Desktop use

I Desktop M Mobile & Tablet

100%
90%
80%

70%

60%
50%
40%
30%
20%
10%
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Soon, most people won’t own a Laptop & Expect Everything to be Always Available!
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Why Now? Tech Disruptors are Speeding Up!

€L

Alibaba Group

World's largest World's largest World's largest World's most
taxi company Accommodation provider B - Phone companies Valuable retailer

facebook. | © SocietyOne

Most popular World's fastest World's largest World's largest
Media owner Growing bank movie house Software vendors

It's Not a Matter of If, it's a Matter of When!
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How? Infor's Design Approach...

infor }

Emphasis on Assemble vs. Build from Scratch
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How? Infor’s Digitization Process...

L2

PHASE 1
.
Strategize
Competitive audit & analysis

We get smart on the customer and get to know their
business. We uncover new opportunities and areas of Location visits PHASE 4

growth and work closely with the customer to define the
vision for the digital transformation program. Technology audit Ru n

Visioning workshop planning sessions

Stakeholder interviews

Identify technical & business requirements

Q We manage, support, and scale the digital products.

PHASE 2

-

Design B
Digital strategy workshop

Functional use case sessions ¢ Launch prep and release execution

Prioritization of ideas and concepts

We build a digital ecosystem and roadmap plan, identify a

signature experience, and begin the product ideation = =
* Ongoing maintenance and support

Product design hackathon

oS « Growth and innovation plan: Digital roadmap execution

Technology and systems architecture planning

process.

<
Assemble

We leverage Infor products and platforms to assemble the
digital technology stack.

Deploy the digital tech stack
Development sprints

Built and deploy a pilot program
Conduct user validation and testing

Built a deployment strategy and technology architecture
roadmap
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Progress Report...

Solution

@

We have Deployed
9 major tech platforms
over past 18 months.

Status

Solution

| EPM

Birst

Business Intelligence

! Financials
Z Cloud Suite Financials

Infor Digital Journey Continues and More Clients are asking for this Servie

7" Performance Management

- Xi, Ming.le & ION
Enterprise Sociial, Mobile, Integration

Status
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Thank You!

Shahriar Rafimayeri, SVP Business Innovation & CIO, Infor
Shahriar@Infor.com

September 2017



