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Why  now?Digital
Transformation

How?

De s i g n    f o r    P r o g r e s s

Contents:  a  quick  preview

Not  a  new  
concept,  we’ve  
been  doing  this  
for  Decades;;  
but  Poorly.

Enabling  
Capabilities  
have  reached  a  
Maturity  level  
to  Accelerate  
Progress

Infor’s  
Approach  to  
Digital  
Transformation
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Digital  
Transformation
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D e s i g n    f o r    P r o g r e s s

Digital  Transformation…

.. is the change associated with the 
application of digital technology in all 
aspects of human society. 

…  but  is  Digital  Transformation  a  New  Concept  or  is  it  just  Accelerating?
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D e s i g n    f o r    P r o g r e s s

Digital  Transformation:    My  First  Job  on  Wall  St.

October  1992,  Downtown,  NYC…    
First  Wall  Street  Project:    
Take  the  pain  out  of  the  manual  work  involved  with  
customer  statement  distribution…

1. 20+  Page  Fixed  Income    Cash  Flow  Statements
2. Published  Monthly
3. 1,000+  Pension  Fund  /  Institutional  Customers
4. Large  Operations  Group  Printing  and  Faxing

(Hint:    I  am  not  the  one  
wearing  the  suspenders!)

Financial  Services  were  spending  high  levels  of  capital  on  Digital  for  decades!
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D e s i g n    f o r    P r o g r e s s

Digital  Transformation:    Going  on  for  Decades.
1992  Solution:          Write  an  program  using  FoxPro  on  a  Dell  PC  to  extract  data  off  of  
Mainframe,  reformat,  and  call  Fax  API’s  on  Modem  to  send  individual  Faxes.    Update  
Mainframe  on  status  of  the  Fax  Transaction.

Mainframe  w/  
Customer  Cash  Flow  &  

Balances

Customer  Receives
Monthly  Fax  Statements

Dial  Up  Modem

It  worked,  but  not  elegant  or  scalable!



Why  now?
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D e s i g n    f o r    P r o g r e s s

Much  Cheaper  &  Accessible…
• Storage
• Compute  Power
• Network

Why  Now?    Moore’s  Law  is  a  Reality…

Costs  for  Digital  Building  Blocks  Continue  to  Drop



Copyright  ©  2017.  Infor.  All  Rights  Reserved.  www.infor.com
Infor  Confidential 9

D e s i g n    f o r    P r o g r e s s

Why  Now?    Advent  of  API  Economy  &  Micro-­Services…

“Openness”  of  Tech  Services  Means  Engineers  can  “assemble”  vs.  build  from  scratch
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D e s i g n    f o r    P r o g r e s s

Why  Now?    Abundance  of  Artificial  Intelligence  Services…

More  startups  getting  into  AI  and  ML  with  lots  of  reasonably  priced  and  viable  offerings.



Copyright  ©  2017.  Infor.  All  Rights  Reserved.  www.infor.com
Infor  Confidential 11

D e s i g n    f o r    P r o g r e s s

Why  Now?    Democratization  of  Knowledge…

Technology  Education  a  lot  more  accessible.
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D e s i g n    f o r    P r o g r e s s

Why  Now?    Sensors  for  IOT  are  Cheap…

$23  buys  us  a  Consumer  Grade  GPS  device  that  can  fit  into  your  Wallet
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D e s i g n    f o r    P r o g r e s s

Why  Now?  Mobile  is  Table  Stakes!

As  of  a  2010  survey,  85%  of  
those  aged 14 to  17  -­-­ have  cell  
phones.  So  do  69%  of 11-­
14 year  olds  and  31%  of  kids  
aged  8-­10

Soon,  most  people  won’t  own  a  Laptop  &  Expect  Everything  to  be  Always  Available!
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D e s i g n    f o r    P r o g r e s s

Why  Now?    Tech  Disruptors  are  Speeding  Up!

It’s  Not  a  Matter  of  If,  it’s  a  Matter  of  When!



How?
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D e s i g n    f o r    P r o g r e s s

How?    Infor’s  Design  Approach…

1. Strategize
2. Design
3. Assemble
4. Run

Emphasis  on  Assemble  vs.  Build  from  Scratch

}
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D e s i g n    f o r    P r o g r e s s

How?    Infor’s  Digitization  Process…

…  and  are  we  Drinking  
our  Own  Champagne?
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D e s i g n    f o r    P r o g r e s s

Progress  Report…

We  have  Deployed  
9  major  tech  platforms  
over  past  18  months.

Infor  Digital  Journey  Continues  and  More  Clients  are  asking  for  this  Servie



Copyright  ©  2017.  Infor.  All  Rights  Reserved.  www.infor.com
Infor  Confidential 19

D e s i g n    f o r    P r o g r e s s

Take  Aways…

1. Digital  Transformation  is  Not  New…

2. Digitization  has  Become  a  lot  easier…

3. The  Consequences  of  Not  Engaging  are  Dire!
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D e s i g n    f o r    P r o g r e s s

Thank  You!

Shahriar  Rafimayeri,  SVP  Business  Innovation  &  CIO,  Infor
Shahriar@Infor.com

September  2017


