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How to get Ready for your 
Annual Meeting Session 

July 22, 2020

Moderators and Discussants
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Objectives

• Understand how the the platforms being used for Annual 
Meeting will support your session

• Understand how your session will unfold

• Answer your questions
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Annual Meeting planning – transition in 47 days

• June 11-12: Hold Spark, what became a pilot for the Annual 
Meeting

• June 25: With just 47 days to plan for the Annual Mtg
– AAA successfully negotiated release from the hotel contracts, so we 

could move on transitioning to virtual

• June 25: Reached out to Authors and Liaisons with the timeline 
• June 30: Authors recommitted to present (about 70%)
• July 1 – July 8: Liaisons asked to restructure sessions

– Extended to July 13

• Still to come: 
– Finalizing program – communicating with authors – and the rest
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Learning from our pilot virtual meeting: Spark

• Best practice is similar to a “flipped classroom:” Focus on one-way 
presentation in the Presentation Gallery, enabling more interaction in the 
“live” meeting

• Feedback from Spark (100 papers, 300 attendees)
– High satisfaction
– Improvements

• Discussants necessary!
• Have authors provide an overview of their paper for those who haven’t reviewed it in the past

• Format agreed upon – which would allow 75% of accepted papers to be 
presented
– 4 papers per traditional paper session
– 5 papers per dialog session
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How will the Annual Meeting work – virtually?
This is 

still 
being 
built!
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And Presenters, Discussants, and Moderators will see “behind the scenes”
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How will this all happen?  Big picture!

• We are finalizing the program – and will let you know the 
time of your presentation by tomorrow

• Presenters will 
– Submit content to the Presentation Gallery, hosted by Morressier
– Provide questions (more on that in a moment)

• We will create a detailed “script” for the session – and 
provide it to all presenters, moderators and discussants (if 
you are in a traditional concurrent session)
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Key Dates:

By July 22
1. You will know the time and content for your session

1. Session number
2. Session title
3. Time scheduled
4. Papers and presenters in the session

By July 28
1. Register for the meeting

Starting July 28
A. The Presentation Gallery will be open
1. Create Account Profile using the unique link to the AAA Presentation Gallery 

you will receive on July 28… then you can
2. Search for your session using the search field
3. Review the paper(s) you are responsible for and develop your presentation

Week of August 3
Rehearsal in the platform – AAA will be emailing you to schedule.

August 10-13
Look great and arrive 15 minutes early for your session. Enjoy the live Q&A 
interaction – being recorded so more can benefit!

For Resources: 
https://aaahq.org/AM

https://aaahq.org/AM
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The Presentation Gallery
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Preparing for your session: Discussants
• Role: Provide feedback to the authors, and to spark ideas and 

insights with the attendees

• Get the paper you are discussing
– AAA information center
– Presentation Gallery for an updated version

• Go to the Presentation Gallery to review the infographic and 
video

• Prepare your comments
• You will share your screen during the presentation, so use the 

software you’re most comfortable with
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Preparing for your session: Moderators of Traditional Sessions

• Role: As is done in our in-person meetings, you will be introducing the 
presenters, facilitating Q&A, and helping keep on schedule

• All participants will have a detailed template that you will use to keep 
the session flowing
– Introductions
– Paper overviews by the authors
– Discussant presentation
– Facilitate Q&A from the audience
– Closing

• On the day of the session, ideally you will have 2 devices
– One for you to present through – to be in Zoom
– One to watch the audience perspective to see the chat and Q&A
– We will practice at the “rehearsals”
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Preparing for your session: Moderators of Dialogue Sessions

• Role: As is done in our in-person meetings, you will be leading the Q&A 
with the authors

• All participants will have a detailed template that you will use to keep the 
session flowing
– Introductions
– Paper overviews by the author
– Q&A

• You’ll receive questions from the author before the meeting. These will be designed to get the discussion 
going, and to focus on something the author wants to share/highlight

• The audience will have a Q&A tool and a Chat tool to ask questions

– Closing

• On the day of the session, you will have 2 devices
– One for you to present through – to be in Zoom
– One to watch the audience perspective to see the chat and Q&A
– We will practice at the “rehearsals”
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Program Layout for Paper Sessions – 4 days
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What will happen in each session?  We have “scripts”
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Dialog Sessions
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Key Dates:

By July 22
1. You will know the time and content for your session

1. Session number
2. Session title
3. Time scheduled
4. Papers and presenters in the session

By July 28
1. Register for the meeting

Starting July 28
A. The Presentation Gallery will be open
1. Create Account Profile using the unique link to the AAA Presentation Gallery 

you will receive on July 28… then you can
2. Search for your session using the search field
3. Review the paper(s) you are responsible for and develop your presentation

Week of August 3
Rehearsal in the platform – AAA will be emailing you to schedule.

August 10-13
Look great and arrive 15 minutes early for your session. Enjoy the live Q&A 
interaction – being recorded so more can benefit!

For Resources: 
https://aaahq.org/AM

https://aaahq.org/AM
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Thanks for being part of 
the Virtual Annual 
Meeting -

We are learning together, 
and it will make a 
difference!
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Questions? 

If you think of more, email 
Stephanie Glaser 
stephanie@aaahq.org

mailto:stephanie@aaahq.org
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